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1. HEJIX X 3AJAYHN OCBOEHUSA JTUCITAIIJINHBI

11 U@]lu.' cDOpMI/IpOBaHI/Ie TCOPETHYCCKUX 3HAHUU U MPaKTUYCCKNUX HABBIKOB Yy CTYACHTOB B o0JyacTu MCHCPKMCHTAa OpTraHu3aluu.

1.2 | 3a0auu: - n3yanTh OCHOBHBIC IOHATHS MEHEKMECHTA OpTaHU3AIINY;

- U3y4nTh PYHKINY, IPUHLUIIBI 1 METO/IbI YIIPABICHUS U UX IPUMCHEHHE B OPraHH3allUH;

- PACKpHITh ¥ U3YYUTh OCOOCHHOCTH TUIAHUPOBAHUS ICATCILHOCTH OPraHU3allNH;

- PacCMOTPETh OCHOBBI OPTaHU3ALUH JCATEIbHOCTH;

- U3YYHUTh COIMATBHO-TICUXOJIOTUYECKUE aCTICKThI YIIPABICHUS paO0THI HCIIOJHUTENCH U YIIPABJICHUS TPYIOBBIMU
KOJUIEKTHBAMU;

- OTIPE/ICIIUTH POJIb MOTHBAIIMU TPYJIa B OpraHU3aIUH;

- 7IaTh XapaKTEPUCTHKY KOMMYHHKAIIMOHHBIM U KOHTPOJBHBIM TIPOIECcCaM B OpPraHU3allny;

- c¢(hopMUPOBATH HABBIKY TPUHATHS YIIPABICHUYCCKUX PEIICHUN 0 BCeM (DYHKIMSIM MEHE/KMEHTA B OPTaHU3AIHH;
- c(OpPMHUPOBATH HABBIKU YIIPABICHUS [IESITEILHOCTBIO OPraHU3aIiu.

2. MECTO JUCHUILITMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.0

2.1 | TpeGoBaHus K NPeABAPUTEIBLHOI MOJAT0OTOBKE 00y4YaIOIIEr0Cs:

2.1.1 | KoMMyHHKaTHBHbIE TEXHOJIOTUU OOLICHHUS

2.2 | IMcuUMNJIMHBI ¥ NPAKTHKH, ISl KOTOPHIX OCBOEHUE JaAHHOM ANCHUTUIMHBI (MOAYJIsl) HEOOX0AUMO KaK
npeaiiecTByoIlee:

2.2.1 | YupaneHue MpoeKTaMu

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JNCIIUITIJINHbI
MOoAayJis)

YK-1: Cnoco0eH ocylIecTBJSITh KPpUTHYECKUI aHAJIN3 MPOOIeMHBIX CHTyalllii HA OCHOBE CMCTEMHOT0 MOAX0/a,
BbIPa0daThIBaTh CTPATErHIO JeiicTBUIL

HN-1.YK-1: Anaau3upyet npo0aeMHYI0 CHTyallHI0 KaK CHCTEMY, BbISIBJISAS €€ COCTABJISIONINE H CBA3H MEKIY HUMHU

3HaeT HOHATHS CHTYallld H CHCTEMBI;
YMeeT aHanu3upoBaTh NPOOJIEMHYIO CUTYallUIO KaK CUCTEMY, BBISBILSSL €€ COCTABIISIOIINE U CBSI3U MEX/y HUMU;
BrnageeT HaBbIKaMu aHaIM3a NPOOIEMHON CUTYyaIUH.

HN-2.YK-1: OcyuiecTBjsieT NOUCK BAPUAHTOB PellieHHsI MOCTABJIEHHOI MP00.JIeMHO#i CUTYal[HH HA OCHOBE IOCTYMHBIX
HCTOYHUKOB HHpopManuu. OnpenessieT B paMKax BLIOPaAHHOT0 aJIrOpUTMa BOMPOCHI (3a1a4H), MOJIeKANINe AaJbHel e
pa3pa6otke. [Ipensiaraer cnocodbl UX pemieHust

Vwmeer:

- HaXOIUTh HHPOPMALIUIO, HEOOXOIUMYIO JUTsl PEILICHHs] TIOCTaBJICHHOW POOIEMHON CUTYaINH;

- KpUTHYECKH aHAJIM3UPOBATh COOPaHHYI0 MHPOPMAIHIO B paMKaxX MOCTABJICHHO MTPOOJIEMHOM CUTYallny;
Brnaneer HaBbIkaMu aHaIM3a HHGOPMAIHN.

HNJI1-3.YK-1: Pa3zpadaTbiBaeT cTpaTernio J0CTHKEeHHUsI MOCTABJIEHHOM 1eJIN KAaK MOC/Ie10BaATeIbHOCTh IATOB, MPEABUASA
pe3yJbTaT KaKI0ro U3 HUX U OLIEHHBAs X BJUsSIHUE HA BHeIIHee OKPY KeHHe MJIAHUPYeMOii AesiTeIbHOCTH U Ha
B3aMMOOTHOIIEHHUS YYACTHUKOB 3TOi AesITeTbHOCTH

3HaeT MPUHIMIIBI TOCTPOCHUS HePapXUIeCKO CTPYKTYpHI 1ieneil, paboT (1aros);
Ymetb pa3pabaThiBaTh MOCIE0BATEILHOCTh B3aUMOCBA3aHHbBIX IIar0OB B paMKax IMOCTABJICHHOH 1IEJIH;
BnazeTs HaBbIKAMU MPOTHO3UPOBAHUS 0)KHIAEMBIX PE3YJIbTATOB JCATEILHOCTH.

YK-2: Cnoco0eH ynpaBiasiTb MPOEKTOM HA BCeX ITANAX ero >KU3HEHHOT0 IUKJIA

HN-2.YK-2: Cnoco0eH BuaeTh 00pa3 pe3yJibTaTa AesiTeJIbHOCTH U MJAHHPOBATH MOCJIE10BaTeJILHOCTD 1AT0B JIJIs
AOCTHKEHMSI JaHHOTO pe3yJIbTaTa

3HaeT NOHATHE IUIAHUPOBAHUS U €r0 3HAYMMOCTb JUIsl JOCTHXKEHHUS 3alaHHOTO pe3ysIbTaTa;
YMeer m1aHupoBaTh AESATENBHOCTD M MPEABUIAECTD PE3YJIbTaThl JEHCTBHIA;
Brnapeer: HaBbIKaMU NJIAaHUPOBAHMS TOCJIEA0BATEIBHOCTH IIATOB [UIs IOCTH)KEHUS 3aJaHHOTO Pe3ynbTaTa.

YK-3: CniocobeH opraHu30BbIBaTh H PYKOBOAUTH PadoToii KOMaH/1bl, BbIPa0aThIBasi KOMAHIHYIO CTPATErHIO LISt
JOCTHKEHHS NMOCTABJEHHOHN 1ean




N-1.YK-3: BeipadaTbiBaeT cTPATerui0 COTPYJAHHYECTBA H HA ee OCHOBE OPraHu3yeT padoTy KOMAaH/bI /sl JOCTHKEHHUSI

NOCTABJIEHHOH IIeJIN.

3HaeT CTpaTeruro peajimsanuun MOCTaBJICHHON e,
Vwmeer OIIpEACIIATL CBOXO POJIb B KOMAH/EC,

Bnaz[eeT HaBbBIKaMU 3(1)(1)6KTI/IBHOFO HCIIOJIb30BaHUA CTPATEIUU COTPYAHUYCCTBA.

HN-2.YK-3: YunTbiBaeT B cBoeii cOUMaJILHON H MpodeccHOHANIBHOI JesTeJJLHOCTH HHTEePeChl, 0CO0eHHOCTH MOBeAeHHsT

KOPPEKTUPOBKH CBOUX el CTBUIA.

MHeHH (BKJIIOYAas KPUTHYECKHeE) JI0el, ¢ KOTOPbIMH padoTaeT/B3anMO/IeiicTBYeT, B TOM YHCJIe MOCPEICTBOM

3HaeT COLHNAJIBHO-TICUXOJIOTHYCCKUE aCIICKThI YIIPABJIICHUSA]

Vmeer Y4UTBIBATH B cBOCH ACATCIIBHOCTHU IOBEACHUEC I'PYIIIL n}oz[eﬁ;
BJ'IB.I[eeT HaBbBIKaMU BBIACIICHUS 0COOCHHOCTEH IMNOBCZICHUS I'PYIII n}oz{eﬁ, C KOTOPpbIMU BSBHMOHCﬁCTByeT.

H-3.YK-3: Ob6s1anaeT HaBbIKaMH MPeo0JeHUSI BOBHMKAIOIIMX B KOMAaH/Ie Pa3HOIJIACHii, CIOPOB M KOH(INKTOB HA OCHOBE
y4eTa HHTepecoB BceX CTOPOH.

3HaeT CyIIHOCTh (D)YHKIUI MEHEHDKMEHTA (OpraHu3aliuy, KOOPIHHAIIUH U JIp.);

YMeeT opraHn3oBaTh U KOOPIHMHUPOBATH PAOOTy YIACTHUKOB MPOEKTA;

BrnaneeTr HaBbIKaMu MPEOJOIEHHS BO3HUKAIOIINX B KOMaH/IE Pa3HOIJIaCHH, CIIOPOB M KOHQIIMKTOB.

N-4.YK-3: [IpenBuaut pe3yabTaThl (II0CJAeACTBUSN) KAK JUYHBIX, TAK U KOJJEKTUBHBIX AelcTBHI.

YMeeT m1aHUpOBaTh CBOIO JIESITEIBHOCTD M MPEABUICTD PE3YJIBTATHI (IIOCIEACTBUS ) TUYHBIX AEHCTBUI;
Brnaneer HaBbIKaMu MJIAHUPOBAHMS TOCJIEAOBATEIBHOCTH IIATOB JUIs IOCTHIKEHUS TIOCTABICHHON IIETIH.

HN-5.YK-3: [Inanupyet KOMaHAHYI0 padoTy, pacnpeaeiseT NOPyYeHUsl U AeJerupyeT NOJTHOMOYHUS YWieHAM KOMAaH/IbI.

Oprannsyer o0cy:KIeHHe pa3HbIX HAeil 1 MHEHUI.

3HaeT npaBuiia JeJIerupoBaHus IOJTHOMOYUIA;
YMeeT pacnpenessiTh IOpy4eHHs 1 OpraHu30BaTh 00CYKA€HHE Pa3HbIX UAel U MHEHUll;
Brnaneet HaBbikaMu 3¢ (GEKTUBHOIO B3aUMOJECHCTBUS C JPYTUMU WICHAMU KOMaH/IbL.

4. CTPYKTYPA U COIEP’)KAHME JUCIHUAIIIMHBI (MOLY.JIST)

Kox HanmeHoBaHue pa3/e10B U TeM /BH] Cemectp / | Hacos | Komneren- | Jlutepatypa | Hure | IIpumeuanue
3aHATHS 3aHATHS/ Kvpe 170 PAKT.

Paznen 1. Tema 1. OcHOBHbIC NOHSITUS
U XapPaKTepUCTHKA MEHEeIKMEeHTa

1.1 Tema 1. OCHOBHBIE IOHSTHS U 1 0,1 na-1.YK-1 J1.1 0
XapaKTEePUCTUKA MEHEIPKMEHTA nJ-2.yK-1 JI1.2J12.1
VHTepakTUBHAS JIEKIUS (9BPUCTHUECKAS NJ-3.YK-1 JI2.2J12.3
Oecenia) NJ-2.YK-2 2.4
ConeprxaHue JeKIHH: na-1.YK-3
MeHeKMEHT Kak HayKa U HICKYyCCTBO na-2.YK-3
YIIpaBJICHUS; KaK BUJ ACSITEIBHOCTH U na-3.YK-3
NIPUHATHS YIPABICHUECKUX PEIICHUH B na-4.YK-3
OpraHu3alysAX; KaK anmnapar yrnpaBieHus nJ-5.YK-3

OpraHM3alMsAMU. PeIHOYHAS SKOHOMUKA U
MEHEKMEHT. MeHeKMEHT U
IIpeANPUHIMATENbCTBO. OCHOBHBIE
KaTeropuH MEHEXKMEHTA: YIIpaBJeHue,
BO3/EUCTBHE, CYOBEKT U 0OBEKT
yIpaBJIeHHs, CHCTEMa YIPaBICHHUS,
MEXaHU3M YIPaBIEHHS, IPOLIECC
YIIPaBJIEHHS, YPOBEHb YIIPABICHHS, 3BEHO
U DJIEMEHT ympaBieHus. Ponb MeHemxepoB
B opranuzanuu. TpeboBanus,
npeabsBIsieMble K TPodecCHOHATBHON

KOMITICTEHIIUH MEHEIKEPOB.
/Jlex/




1.2 Tema 1. OCHOBHBIE ITIOHATHUS U 0,5 Na-1.VK-1 JI1.1 Bomnpocsr st
XapaKTepUCTUKA MEHEKMEHTA na-2.yK-1 J1.2J12.1 JUCKYCCHH
O0pa3oBaTenbHblEe TEXHONIOTHHU: na-3.yK-1 J2.2712.3 IIpaxTnyeckue
MeTton nucKycCHH, BBIIOTHEHNE Ua-2.YK-2 2.4 3aJIaHus
IPaKTUIECKHX na-1.YK-3
3aIaHui. Ua-2.YK-3
[Inan 3aHsTHs: WUI-3.YK-3
1 BrimonHeHue npakTHIECKUX 3aJaHuH Na-4.YK-3
2 Jluckyccus 10 3a/IaHHOH TeMe WUI-5.YK-3
3 OOcyxeHHE pe3ynbTaToB
camocTosTeNnbHOI padoTsr. /TIp/

1.3 Tema 1. OCHOBHBIE ITOHATHUS U 16,6 Ua-1.VK-1 JI1.1 Tembl
XapaKTepUCTHKA MEHEIPKMEHTA NA-2.YK-1 JI1.2J12.1 pedeparos,
CopnepxaHue caMOCTOSTENIbHON PaboTHI: NA-3.YK-1 J2.2J12.3 JTOKJIaJI0B
1 IloaroToBKa K MPaKTHYECKOMY 3aHATHIO WJa-2.YK-2 2.4 Kommiexr
(M3y4yeHre OCHOBHOM U Na-1.YK-3 MIPUMEPHBIX
JIOTIOTHUTENBHOMN TUTEPATypPHI). Na-2.YK-3 TECTOBBIX
2 IloaroToBka JoKiIaga WUI-3.YK-3 3aaHui
dopma OTIETHOCTH: JOKIAMA, OTPOC Ha Na-4.YK-3
3ansTun. /Cp/ NA-5.YK-3
Pa3gen 2. Tema 2. ®yHknum,

NPUHIHIIBI H METOIbI YIPaBJIEHHUSI

2.1 Tema 2. OyHKIMH, IPUHIUIBI U METOABI 05 na-1.yK-1 J1.1
yIpaBJICHUS na-2.yK-1 J1.2J12.1
CopnepxaHue JIEKIHU: NA-3.YK-1 J2.2J12.3
CymrHocTb U knaccudukanus QyHKun Na-2.YK-2 2.4
ynpagienust. O0mme QyHKIUI Na-1.YK-3
YIpaBIIeHUs — TUIAHUPOBAHUE, Na-2.YK-3
OpraHu3aIysl, MOTHBALHS, KOHTPOJIb, - HX WUI-3.YK-3
0COOEHHOCTH, B3aUMOCBSI3b U Na-4.YK-3
B3aMMO3aBUCUMOCTb. LIMKII ynipaBieHus. na-5.yK-3
[IpuHIMIBI MEHEHDKMEHTA: o01Ire 1
YJacTHEIE.

[MonsTre n kIaccuUKaIMsI METOIOB
MeHekMeHTa. OpraHu3allMOHHO-
aJIMUHUCTPATHBHBIE METOIBI YIPABICHUSL.
OKOHOMHYECKHE METO/IbI YIIPABIICHUSI.
CounanbHO-TICUXOJIOTHUECKHE METOABI
yIpaBIICHHS.

/JTex/

2.2 Tema 2. @yHKUMH, TPUHLUIBI U METOJBI 1 na-1.yK-1 J1.1 IIpaxkTuyeckue
yIpaBJIeHHs] na-2.yK-1 JI1.2J12.1 3aJaHus
O6pa3oBaTenbHbIE TEXHOIOTHH: Na-3.yK-1 J12.2J12.3
BrimomHeHMe TPakTHYECKUX 3aJaHNH, Ua-2.YK-2 J12.4
paboTa B MaIbIX TPyIIIaX. Na-1.YK-3
[Tnan 3ausTus: Na-2.YK-3
1 BoinonHeHue NpakTUUECKUX 3a1aHUH na-3.YK-3
2 OOcy)xeHne pe3yabTaToB Na-4.YK-3
camocTosTeNbHOI padoTsl. /TIp/ Na-5.YK-3

2.3 Tewma 2. ®yHKIUHN, TPUHIUITBI 1 METOJIBI 10 Ua-1.VK-1 JI1.1 Tembl
yIIpaBJICHUS na-2.yK-1 J1.2J12.1 pedepatos,
ConepkaHue caMOCTOSTENbHON pabOThI: Na-3.YK-1 J12.2J12.3 JIOKJIAJIOB
1 ITonroTroBka K MPakTHUECKOMY 3aHSTHIO na-2.YK-2 J2.4 Komnnexr
(u3yueHue OCHOBHOH U na-1.YK-3 MIPUMEPHBIX
JIOTIOJTHUTENILHOMN JIUTEpaTyphl). Ua-2.yK-3 TECTOBBIX
2 IToaroroBka moknaaa WU-3.YK-3 3aJaHN
®opma OTYETHOCTH: KOHCIIEKT, na-4.YK-3
Mpe3eHTalus, JOKIaI, UI-5.YK-3

ompoc Ha 3auatuu. /Cp/

Pa3nen 3. Tema 3. [lnannpoBanue
JIesITeJIbHOCTH OPraHu3auii




3.1 Tewma 3. [InanupoBaHue ACATEILHOCTH 1 na-1.vK-1 JI1.1
opranuzanuil (JleMoHCTpalus HarIsaqHbIX nJ-2.YK-1 JI1.2J12.1
TIOCOOMIT) Na-3.YK-1 JI2.2J12.3
CopeprxaHue JIEKIUH: nJ-2.YK-2 2.4
CyIIHOCTb, BUJIbl, METOJIbI U TIPHHIIUIIBI NI-1.YK-3
mIaaupoBanust. GopMBl OpraHu3anuu na-2.YK-3
miaaupoBanus. Llenn u nenenonaranue HUa-3.VK-3
YIpPaBI€HYECKON JAEATEITHbHOCTH. na-4.vK-3
TpeboBaHus, MPEIBIBIAEMBIC K LICIISIM. Ua-5.YK-3
Knaccuduxanus neneit npeanpustus.

Muccusi, reHepaibHas,
oO1IeopraHu3alMOHHbIE U
cnenupudeckue uend. JIepeso nenei.
/JTex/

3.2 Tewma 3. [InanupoBaHue AEATEILHOCTH 0,5 N-1.YK-1 JI1.1 Bomnpocs! st
opraHu3anui N-2.YK-1 JI1.2J12.1 JIUCKYCCHH
O0pa3oBaTenbHbIEe TEXHOIOTHHU: nJ-3.YK-1 J12.2J12.3 IIpaxkTngeckue
Merton AuCKyCCHH, BEITIOTHEHHE Na-2.YK-2 J12.4 3a/1aHus
MPAKTHYECKUX na-1.YK-3 Kommnexr
3aJaHuH. na-2.YK-3 MIPUMEPHBIX
[Inan 3aasaTHSA: HUI-3.YK-3 TECTOBBIX
1 BrinosHeHue NpakTUYECKUX 3aJaHUH N-4.YK-3 3aJaHUN
2 O6cyxaeHue pe3yabTaToB nJ-5.YK-3
CaMOCTOSATEIbHON pabOTHI.

3 BrimonmHeHHE TPOBEPOYHON PabOTHI
(rect). /TIp/

3.3 Tewma 3. [InanupoBaHue ACATEILHOCTH 57 HUa-1.VK-1 JI1.1 Tembl
opraHu3anui nJa-2.yK-1 JI1.2J12.1 pedepatos,
CopeprxaHue CaMOCTOSITEIbHON paboThI: na-3.YK-1 JI2.2J12.3 JIOKJIAJI0B
1 IloaroToBKa K MpakTU4YECKOMY 3aHSTHIO Na-2.YK-2 2.4 Kommnexr
(M3yueHue OCHOBHOH U nJa-1.YK-3 MIPUMEPHBIX
JIOTIOTHUTENBHOHN TUTEPATyPHI). na-2.YK-3 TECTOBBIX
2 IMoaroroBka moknaaa HUI-3.YK-3 3aaHAN
3 IToaroroBka K MpoOBEpPOYHOI paboTe na-4.YK-3
dopma 0T4ETHOCTHU: AOKJIA, TECT, ONIPOC Na-5.YK-3
Ha 3anatun. /Cp/

Paznen 4. Tema 4. Opranuszamnust
AesITeTbHOCTH MPenpUsI THI

4.1 Tewma 4. Opraauzanus JesITeTbHOCTH 0 NJ-1.YK-1 JI1.1
MIPENPUITUI nJ-2.yK-1 JI1.2J12.1
VHTepakTUBHAS KU (JEMOHCTPALUS NJ-3.YK-1 JI2.2J12.3
HaTJISITHBIX TOCOOMIT) Na-2.YK-2 J12.4
CopepxaHue JTEeKIIIH: HUa-1.YK-3
IloHATHE ¥ IPUHUMIIBI OPTAHU3ALUU KAK na-2.YK-3
(GyHKIMU MEHeKMeHTa. BepTukaisHoe 1 na-3.YK-3
TOPU3OHTAIILHOE pa3zelieHre Tpyaa na-4.YK-3
pabOTHHKOB amnmapara ynpasJeHusI. Na-5.YK-3

XapaKTepUCTHKa YPOBHEH yNpaBlIeHHUS.
VipaBneH4yeckue oJHOMOYHSL.
OTBETCTBEHHOCTD. Jleneruposanue
OpraHHU3allMOHHBIX ITIOJHOMOYUIH:
IIPUHLUIIBI, MacIUTa0bl, TPEOOBaHNUS,
BBITO/Ibl, COIIPOTUBIIEHUE CO CTOPOHBI
PYKOBOAUTENEH U MOJYNHEHHBIX.
IenTpanu3zanus u IeUeHTpaIN3aIMI
YIIPaBJIEHYECKUX IOJHOMOYHI.
OpraHu3anoHHas CTPYKTYpa YIpaBJIeHUS]
IPEANPUATUS U €€ TUIIbL: TUHEeHHas,
(GyHKIMOHANIbHAS, TUHEHHO-
(yHKUIMOHANBHAS, TUHEHHO-ITa0HAs,
JUBU3UOHAJIbHAS, MATPUIHASL.
CoBpeMeHHbIE OpraHU3allMOHHbIE
cTpykTypsl. IIpoekTupoBanue
OPraHMU3AIIMOHHBIX CTPYKTYP.

/JTex/




4.2 Tema 4. Opranusanus AesSTeIbHOCTH 0,5 Na-1.YK-1 J1.1 Bomnpocsr st
NpEANPUITHH NA-2.YK-1 JI1.2J12.1 JIUCKYCCHH
O0pa3oBaTenbHblEe TEXHONIOTHHU: na-3.yK-1 J2.2712.3 IIpaxTnyeckue
MeTton nucKycCHH, BBIIOTHEHNE Ua-2.YK-2 2.4 3aJIaHus
NIPAKTUYECKUX na-1.YK-3 Kommiexr
3aJJaHUH. Na-2.YK-3 MPUMEPHBIX
[Inan 3aHsATHSA: WUI-3.YK-3 TECTOBBIX
1 BrimonHeHue npakTHIECKUX 3aJaHuH Na-4.YK-3 3a1aHui
2 OOCy)eHUE pe3yabTaTOB NI-5.YK-3
camocTosTeNbHOI padoTsr. /TIp/

4.3 Tema 4. Opranuzanus AesTelbHOCTH 55 NA-1.YK-1 J1.1 Temsl
MIPENPHUATHI na-2.yK-1 J1.2J12.1 pedepatos,
CoziepkaHue caMOCTOSTENbHON pabOTHI: Na-3.YK-1 J12.2J12.3 JIOKJIAJIOB
1 TloaroToBka K MpakTHIECKOMY 3aHSTHIO Na-2.YK-2 2.4 Kommnexr
(M3y4yeHre OCHOBHOM U Na-1.YK-3 MIPUMEPHBIX
JIOTIOTHUTENBHOMN TUTEPATypPHI). Na-2.YK-3 TECTOBBIX
2 IToaroroBka moknaaa MNI-3.YK-3 3aJIaHNIN
dopmMa OTYETHOCTHU: IIPE3EHTALNS, WJ-4.YK-3
JTOKJTA], NI-5.YK-3
onpoc Ha 3austuu. /Cp/

Paspen 5. Tema 5. Ynpasienue
MEePCOHAIOM B OPraHU3aluK

5.1 Tema 5. YpaBieHue nepcoHaaoM B 0,1 na-1.yK-1 J1.1
opranm3anya (J{eMoHCTpaIus HarJIsTHBIX Na-2.YK-1 JI1.2J12.1
nocoowit) na-3.YK-1 J2.2712.3
ConeprxaHue JCKIHH: Ua-2.VK-2 2.4
[IpoGnemsl, cBSI3aHHBIE C YIpaBIeHIEM Na-1.YK-3
nepconanom. Kareropuu nepconaina Ha na-2.yK-3
IpeanpusaTuu. JJomKHOCTHbIE HHCTPYKIMH na-3.yK-3
cOTpYAHUKOB. OCHOBHBIE aCHIEKTHI Na-4.YK-3
ynpasiieHus nepcoHanoM. Haewm, oneHka u na-5.yK-3
0TOOp TMepcoHaa Ha MPeIIPHUITHSIX.

Omata Tpyaa nepcoHaita B OpraHu3aIysiX.
Pa3BuTHe nepcoHana B OpraHu3aIysx.
dopmupoBaHUE KapOBOTO pe3epna.
INoBeieHne kBanu(UKAIUK EPCOHANIA.
VYnpasneHue npoueccoM 00y4eHust
nepconana. Jlenosas olieHKa [IEpCOHAA.
HopMaTHBHO-METOANYECKOE U TPABOBOE
obecrieyeHne CHCTEMBI YIIPaBICHHUS
nepconanom. /Jlex/

5.2 Tema 5. YrpaBneHue nepcoHaaioM B 55 Na-1.YK-1 J1.1 Temsbt
OpraHu3aluu na-2.yK-1 J1.2J12.1 pedepatos,
CopnepxaHue caMOCTOSTENbHON paboThI: Na-3.YK-1 J12.2J12.3 JIOKJIAJIOB
1 TToaroToBKa K MpakTUIECKOMY 3aHSTHIO Na-2.YK-2 2.4 Komrexr
(M3y4yeHre OCHOBHOM 1 Na-1.YK-3 MIPUMEPHBIX
JIOTIOJTHUTENBHOHN TNTEPaTypPHI). Na-2.YK-3 TECTOBBIX
2 TloaroToBka oKiIaga NI-3.YK-3 3aaHui
@dopmMa OT4ETHOCTH: AOKNIA, ONIPOC Ha na-4.YK-3
3ansTun. /Cp/ Na-5.YK-3

53 Tema 5. YrpaBneHue nepcoHajioM B 0,5 NA-1.YK-1 J1.1
OpraHu3anuu NJ1-2.YK-1 JI1.2J12.1
OO0pa3oBaresibHbIE TEXHOJIOTHH: Na-3.YK-1 J12.2J12.3
MeTto AMCKYCCHH, BBITIOJTHEHHE Na-2.VK-2 J12.4
MIPAKTHIECKUX na-1.YK-3
3aIaHU. Na-2.YK-3
IInan 3aHsTH: Na-3.YK-3
1 BrinonHeHne NpakTHYECKUX 3a1aHIH na-4.YK-3
2 OOcyxeHne pe3yabTaToB Ua-5.YK-3

camocTosiTenbHON padoTsl. /T1p/

Pa3nen 6. Tema 6. YnpaBieHueckne
pelleHusi HAa MPeINPUSITHSIX




6.1 Tema 6. YripaBneH4YeCcKHE pELICHUS Ha 0,1 na-1.vK-1 JI1.1
IPEANPHUATHAX nJ-2.YK-1 JI1.2J12.1
CopnepxaHue JeKIHU: na-3.YK-1 JI2.2J12.3
IlonsATHE M BUIBI yIIPABIEHYECKHX NI-2.YK-2 J12.4
pemenuii. @akTopsl, ONPEaEIIAIONNE na-1.YK-3
3¢ GEKTHBHOCTD YIPABICHYECKOTO na-2.YK-3
peuieHus. TpeGoBaHus, IpeaAbABIsIEMbIC K na-3.YK-3
YIPaBIEHYECKUM PEIICHUSIM. DTarbl na-4.vK-3
TIOATOTOBKH, IPUHSTHS U OPTaHU3AIII Ua-5.YK-3
BBINOJIHEHHUS PELICHHH.

MeTo/IbI IPUHATHS ¥ ONTHMHU3AIUH
YIPaBIICHYECKUX PEIICHHH:
MaTeMaTHYeCKOe MOAEIUPOBAaHHE; METO/
9KCIIEPTHBIX OLIEHOK; METO/ MO3TOBOTO
LITypMa; TEOPHUS UTP, METOJ JepeBa
pelieHnii, MeTo ClieHapueB U JIp.
Uenoseueckuit GpakTop B mpouecce
MPUHSATHS U pealn3alun
yIpaBlieHuecKoro pemieHus. Opranuzanus
Y KOHTPOJIb 32 UCIIOJIHEHHEM IPUHSATHIX
peuieHuid. Puck B ynpaBieHYeCKUX
PELICHUSIX.

/JTex/

6.2 Tema 6. YripaBineHYeCKHE PEIICHUS Ha 1 na-1.YK-1 JI1.1 Bomnpocsr s
TIPEATIPHSITHSIX na-2.vK-1 JI1.2J12.1 JICKYCCHH
O6pazoBaTenbHbIE TEXHOIOTHH: na-3.YK-1 JI2.2J12.3 IIpakTrueckue
Meron aucKycCUy, BEITIOTHEHHE Na-2.YK-2 2.4 3aaHus
MIPAKTHYECKUX nJ-1.YK-3 Kommiexr
3aJaHui. nJ-2.YK-3 MIPUMEPHBIX
IInan 3ansTHS: Na-3.YK-3 TECTOBBIX
1 BeimonHeHMe IPaKTHIECKUX 3aJaHAA na-4.YK-3 3a1aHui
2 OOCy)eHUE pe3yabTaToB Na-5.YK-3
caMoCTOATeNbHOM paboTsr. /TIp/

6.3 Tema 6. YripaBineHYecKHe peIICHUS Ha 55 na-1.vK-1 JI1.1 Temsbt
IPeAIPUSATUIX nJa-2.yK-1 JI1.2J12.1 pedepatos,
CopnepxxaHue caMOCTOSTENbHOU paboThI: na-3.vK-1 JI2.2J12.3 JIOKJIAJIOB
1 IloaroToBka K NpakTHYECKOMY 3aHSTHIO Na-2.YK-2 J12.4 Kommnexr
(M3y4yeHre OCHOBHOM 1 na-1.YK-3 MIPUMEPHBIX
JIOTIOJTHUTENBHOMN TUTEPATypPHI). na-2.YK-3 TECTOBBIX
2 IToaroToBKa IOKIaLa HUI-3.YK-3 3aIaHnui
®opmMa OTYETHOCTHU: JOKIAA, OIPOC Ha na-4.YK-3
3ansTun. /Cp/ Na-5.YK-3
Pazgen 7. Tema 7. KomMyHuKanMOHHBIE
NpoIecchl B OPraHu3ausax

7.1 Tema 7. KoMMyHUKaI[MOHHBIE TPOLIECCH] B 0,1 nJa-1.yK-1 JI1.1
OpraHu3aluax nJ-2.yK-1 JI1.2J12.1
Cozep:xaHue JEKIUHU: NJ-3.YK-1 J12.2 J12.3
TToHsTHE U PYHKIIMH KOMMYHHKAIIUH. Na-2.YK-2 2.4
DreMeHTHl KOMMYHUKAIIMOHHOTO HUa-1.YK-3
nporecca. Knaccuduxarms Na-2.YK-3
KOMMyHHKai. Crioco0b nJ-3.YK-3
KoMMYyHHKauuu. KoMMyHUKalmoHHbIE nJ-4.YK-3
Oapbephl. NJ-5.YK-3
/JTex/

7.2 Tema 7. KoMMyHUKAITMOHHEIE TTPOIIECCHI B 1 N-1.YK-1 JI1.1 Bomnpocsr mns
OpraHuzanusx N-2.YK-1 JI1.2J12.1 JIUCKYCCHH
OO6pa3oBarelibHbIE TEXHOJIOTHH: na-3.YK-1 JI2.2J12.3
MeTto AMCKYCCHH, TPEHUHTA. Na-2.vK-2 J12.4
[Tnan 3ausTus: Na-1.VK-3
1 IIpoBeneHue TpeHUHTa nJa-2.YK-3
2 O6cyxaeHue pe3yabTaToB nJ-3.YK-3
camocTosiTenbHON padoTsl. /T1p/ na-4.YK-3

UJI-5.YK-3




7.3 Tema 7. KoMMyHUKAIIMOHHBIE TPOIIECCHI B 55 Na-1.YK-1 J1.1 Temsr
OpraHu3alMAX na-2.yK-1 J1.2J12.1 pedepatos,
ConepxxaHue caMOCTOSTEIbHON paboThI: NJI-3.YK-1 J12.2 J12.3 JIOKJIaJIOB
1 IloaroToBKa K MPaKTHYECKOMY 3aHATHIO WJ-2.YK-2 2.4 Kommnexr
(u3yueHuEe OCHOBHOH U na-1.YK-3 IPUMEPHBIX
JIOTIOTHUTENBHOM TUTEPATypPHI). Na-2.YK-3 TECTOBBIX
2 IloaroToBka JoKiIaga WUI-3.YK-3 3aaHui
®dopma OTIETHOCTH: JOKIAMA, OTIPOC Ha Na-4.YK-3
3ansTun. /Cp/ NI-5.YK-3
Paznen 8. Tema 8. Koopaunanus u
KOHTPOJIb B OPraHu3amusx

8.1 Tema 8. KoopauHaiys 1 KOHTPOIIb B 0,1 na-1.vK-1 J1.1
OopraHu3aIusIx NA-2.YK-1 JI1.2J12.1
CopnepxaHue JeKIHU: NA-3.YK-1 J2.2J12.3
IlonsATHE M BUIBI KOHTPOJIS. WJa-2.YK-2 2.4
[IpenBapuTensHBINA, TEKYITHN 1 Na-1.YK-3
3aKJIIOYNTENbHBIN KOHTPOJIb. Na-2.YK-3
Cuctemsl koHTpOJIs. TpeboBaHus K Na-3.YK-3
cUcTeMe KOHTPOJISL. DTallbl OpraHu3aluu WJ-4.YK-3
KOHTpPOJIs. Y CTaHOBJIEHUE CTaHapTOB na-5.yK-3
KOHTpoJ1s1. CONOCTaBIEeHUEe JOCTUTHYTHIX
pe3ynpTaToB co ctanaapramu. [lpunsarue
HEOOXOIUMBIX KOPPEKTHPYIOIINX
MeponpusITuii. DPHEKTUBHOCTH KOHTPOJISL.

/JTex/

8.2 Tema 8. KoopauHarys 1 KOHTPOJIb B 1 na-1.vyK-1 J1.1 Bomnpocsr qis
OopraHu3aIusIx Na-2.YK-1 JI1.2J12.1 JTIUCKYCCHUH
OO0pa3oBaTelbHbIE TEXHOJIOTHH: NA-3.YK-1 J2.2J12.3 Kommnexr
Merton auckyccuu, paboTa B MajbIx Na-2.YK-2 2.4 MIPUMEPHBIX
TPYIIIax, BEITOIHEHUE MPAKTHIECKUX Na-1.YK-3 TECTOBBIX
3aIaHui. WU1a-2.YK-3 3aaHuit
IInan 3aHsTys: WUI-3.YK-3
1 BeinonHeHue NpakTHYECKUX 3a1aHUH na-4.yK-3
2 O6cyxaeHue pe3yabTaToB na-5.yK-3
CaMOCTOSATEIbHON padOTHI.

3 BrinonHeHue NpoBepoYHOil paboThI
(trect). /TIp/

8.3 Tewma 8. KoopauHarus 1 KOHTPOJIb B 55 NJI-1.YK-1 JI1.1 Tembl
OpraHu3aIsIX na-2.vyK-1 JI1.2J12.1 pedeparos,
CopnepxxaHue caMOCTOSTENbHON paboThI: Na-3.YK-1 J12.2J12.3 JTOKJIa/IOB
1 IMoaroroBka K MpakTHYECKOMY 3aHSATHIO Na-2.YK-2 2.4 Kommext
(u3yueHue OCHOBHOM 1 na-1.YK-3 HNPUMEPHBIX
JOTIOJTHUTENILHON JINTEPATypHI). Na-2.YK-3 TECTOBBIX
2 IToaroToBka IOKIaga HUI-3.YK-3 3alaHuN
®opmMa OTYETHOCTHU: JOKJIad, TECT, OIPOC Na-4.YK-3
Ha 3anstun. /Cp/ Na-5.YK-3
Paznen 9. KoncyabTamun

9.1 Koncynpranus no nucuurumne /Konc/ 0,2 Na-1.YK-1

na-2.yK-1
NA-3.YK-1
Ua-2.yK-2
na-1.yK-3
Ua-2.yK-3
na-3.YK-3
na-4.yK-3
na-5.YK-3

Pazgen 10. Ilpome:xyTounast
arrecTanus (3a4€T)




10.1 IMoaroroeka k 3au€ry /3auét/ 1 3,85 WUa-1.VK-1 JI1.1 0
WUI-2.YK-1 JI1.2712.1
WI-3.YK-1 J2.2J712.3
UJI-2.VK-2 2.4

WI-1.YK-3
NI-2.VK-3
NI-3.VK-3
NI-4.VK-3
NI-5.VK-3

10.2 Konraxthas padora /KCPATT/ 1 0,15 | NA-1.YK-1 0
NA-2.VK-1
NI-3.YK-1
NI-2.VK-2
Na-1.YK-3
NI-2.YK-3
NA-3.YK-3
NJI-4.YK-3
NJI-5.YK-3

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. IlosicHuTEeNLHAA 3aNIMCKA

1. HazHauenue ¢oHIa oneHOUHBIX cpencTB. OEeHOYHbIE CPEeCTBA MPEAHA3HAYEHBI U1 KOHTPOJIS H OLIEHKH 00pa30BaTeIbHBIX
JIOCTIKEHHH 00yJalOMnXCsl, OCBOUBIIUX MPOTPaMMy y4eOHOH TUCIHUIUTMHEL « MEeHeHKMEHT B MPO(QeCCHOHATLHON AESTEIEHOCTID).
2. ®oHJ OLIEHOUHBIX CPEJCTB BKIIOYAET KOHTPOJIBHBIE MaTEpHAIIBI IS IPOBEICHUS TEKYIIETO KOHTPOJIS B popMe IPUMEPHBIX
TECTOBBIX 33JJaHUH, TUCKYCCHUH, IPAKTUYECKUX 3aJaHui, pedepaToB (IOKIaI0B) U IPOMEKYTOYHOH aTTecTanuu B opMe BOIPOCOB

5.2. OneHo4HbIe cpecTBA 1151 TEKYILEro KOHTPOJIS

Bompocsr st quckyccnn

- MeHeDKMEHT - 3TO UCKYCCTBO. MEeHEDKMEHT - 3To Hayka. Kakoe yTBepikaeHue Oiinmke K HCTHHE?

- Bergenure rpynmbt paboT, BBITOTHEHHE KOTOPBIX COOTBETCTBYET KIACCU(BHKALMH poJiell MeHeKEPOB, MPeI0KEeHHOM .
Munn6eprom

- Bam onnoHeHT yTBepKAaeT, YTO XOPOLIEMY YIPaBIAIOLIEMY He3aueM 3HaTh OCHOBBI TEOPUH CYILECTBOBAHUS U 3aKOHBI Pa3BUTHS
OpraHu3anuii, a JOCTaTOYHO TOJIBKO UMETh Jlap YOKICHHS U MIPeAIpUHUMATEeNbCKYI0 cMekaiKy. [lonpoOyiite nokaszaTs oOpaTHoe.
- OcHOBHBIE (DYHKIIUM ¥ METOJIbI pabOTHI MEHEKEpa

- ChopMymupyiTe MUCCHIO OpTaHU3AIHH.

- [Ipu4auHEL, 10 KOTOPBIM OJIUH M TOT XK€ CTHJIb YIIPABJICHHS HE MOXKET OBITh IPHIMEHUM K Pa3IMIHBIM [TOpa3IeIICHAIM
OpTaHU3aIINH.

- JloJbKeH 1M pyKOBOAUTENb 00J1aaTh Xapu3moit? Hackonbko 3To BaxkHO? MOXKeT JIH pyKOBOAUTEIb TPHOOPECTH JINISPCKHE
Ka4yeCTBa UJIN OHHU SABJISIIOTCS BpO)K)J,CHHbIMI/I?

- Pa3zpemienne ckpbITOro KOH(IMKTA

- Buzst u hopmbI CTUMYNOB.

- Cnyx0a nepcoHala 0TBEYaeT TOJILKO 3a YETKOE BEJCHHE JIMUHBIX JIeJI IepCoHala U coOJII0AeHHE TPYA0BOIO 3aKOHOAATEeIbCTBA. Tak
M 3107

- [IpeacraBnenue u noydyeHne oOpaTHON CBS3H.

- [Iporpamma nmpoBegeHUsI PEIBAPUTENHEHOT0, TEKYIIETO H 3aKII0YATEIBHOT0 KOHTPOJIS.

Kpurepun onenku:

Pesynbraramu 3aHATHS JOJDKHA CTaTh (POPMHUPYIOMIASCS Y CTYIEHTOB KOMIETEHIIHS, a TAK)KE YMEHHE apI'yMEHTUPOBAHHO
OTCTanBaTh COOCTBEHHYIO TOUYKY 3PEHHS 110 pacCMaTpUBacMoi TemaTuke. MakcuMaibHbIi 0aut 3a paboty paBeH aecsaTh. J{is
BBICTaBJICHHSI HTOTOBOW OLIEHKH CTYACHTY MCIIOJIB3YETCs CICIYIOLIHIA IepeueHb KPUTEPHEB.

1. TeopeTnyeckuii ypoBeHb 3HaHUH

2. [TopkperuieHne MaTepruaioB GaKTHIECKUMH JaHHBIMU

3. CnocoOHOCTH AeNaTh BEIBOJIBI

4. KayecTBO OTBETOB Ha BONPOCHI

5. CocoOHOCTB OTCTauBaTh COOCTBEHHYIO TOUKY 3PESHUS

6. Crenens yyacTus B 001Iei JUCKyCCHU

Wrorosas cymma 0aioB:

OneHku: «oTiarnyHO» — 10-9 GamioB (IIOBBIICHHBIH YPOBEHB); «X0pOII0» — 8-7 6aioB (IIOPOToBEIi YPOBEHB);
«YIOBJIETBOPUTEIBHO» — 6-5 0aIUToB (TIOPOTOBBIIl YPOBEHB); «HEYIOBIECTBOPUTEIHHO» — 4-0 6ayuioB (YpoBeHb He CPOPMHUPOBAH).

IMpakTrueckue 3a1aHus

INpakTryeckye 3a1aHusl BBIIOJIHSIOTCS 10 KOHKPETHOTO MPEANPHATHS (MM €r0 CTPYKTYPHOTO MO/Ipa3eseH s ) Ha BBIOOp CTyIeHTa.
Tema 1. OCHOBHBIE TIOHATHUS U XapaKTEPUCTHKA MEHEDKMEHTA

OO1mas XxapakTepUCTHKA PEIIPHATHS

Ipu o6uieit xapaKTePUCTHUKE NPESINPUSITHS HEOOXOAUMO H3YYUTh U YTOYHHUTH CJICAYIOLINE BOIIPOCHL:




— HaMMEHOBAHHeE IIPEINPHUATHS U €r0 MECTOPACTIONIOKEHHE;
— pa3Mep yCTaBHOTO KAIUTANA U YUPSIUTEIH IPEAIPHATHS;

— BUJIBI IEATENEHOCTH, KOTOPBIMH IPENPUITHE 3aHHIMAaeTCs;

— MacITad ASSTSIBHOCTH MPEIPUITHUS;

— YPOBEHB CIICIUATA3AINH, KOOIIEPHPOBAHHS M KOHIICHTPAIIHU IPOU3BOICTBA;

— MIPUHAUISKHOCTD MPEANPHUATHA K Pa3INIHbIM 00beINHCHUSIM, HAlIMIMe (DHINAIOB U IPEICTABUTENIBCTB.

Tema 2. DBoIOLNS M HAYYHBIE OCHOBBI MEHE[)KMEHTA

CocTaBiieHHEe CXeMBI ASSTETBHOCTH MPEAIPHATUSL

Tema 3. Opranuzanus Kak 0ObEKT YIpaBICHHUS

Onucarbk OpraHU3alMOHHO-TIPABOBYIO (POPMY MIPEANIPUSITUS, €€ OCOOCHHOCTH.

Tema 4. @yHKUNH, IPUHIAIE X1 METOJBI YIPABICHUS

VipasiieHue onepanuoHHOH IeATeNbHOCTRI0. [IpH XapakTepUCTHKE U aHAITH3e CHCTEMBI YIIPABJICHHS OIEePallnOHHOM
JeATENFHOCTHIO Ha MPEIPUITHH HEO0OXO0IIMO!

— U3YYUTH U JaTh KPATKOE OMHCAHHE ONEePAlOHHOI AesTENbHOCTH (THI ONEPAMOHHON ASSTEIbHOCTH, CTPYKTYpa ONEPAI[HOHHBIX
MPOIIECCOB) MJIH ONIMCAHUE OCHOBHBIX OM3HEC-TIPOIIECCOB;

— U3YYUTh U MIPOAHATU3HPOBATH MPOIIecC 00ecIeYeHHs JeATeIbHOCTH IPENPUITH HeOOX0IMMBIMU PECYPCAMH;

— BEIIBHTH IIPEUMYIIECTBA U HEJOCTAaTKH MpoIiecca INIAHUPOBAHUS H OPraHU3AIMH ACATEIFHOCTH Ha PEIIPUSITUH;

— NIPOaHAIU3UPOBATh UHGOPMALIMOHHOE 00ECIICUCHUE ONEPAIIUOHHON NeATeIbHOCTH;

— Ynpasnenue MapkeTHHrOM. IIpy H3y4eHUN CHCTEMBI YIIPABJICHUS MapPKETHHIOM Ha MPEIIPHATHH CTYCHT JTOJDKEH:

— M3YYUTH LU ¥ 3a]]a9¥ MApPKETHHTOBOH JICITEIBHOCTH HPEIPHATHUS;

— U3YYUTh U MIPOAHATN3NPOBATH TOBAPHYIO MOIUTHKY MPEIPHUATHL: HOMEHKIATYPY W aCCOPTUMEHT NPOAYKINH TPEATIPUSTHS,
MEPOTIPHUATHS IO COBEPIICHCTBOBAHHIO M MOJECPHU3AINN MPOTYKIUH H JIp.;

— U3YYUTh U IPOAHATN3NPOBATH CHCTEMY yIPaBICHHs KA4eCTBOM MPOMYKIIH: TI0KA3aTellN KadecTBa MPOIYKINH, HOPMaTHBHEIE
JOKYMEHTBI, HCIIOJIb3yeMble IIPH MPOU3BOCTBE MIPOIYKIIH, MEPOIIPUATHS 110 00ECIEUEHHUIO U MOBBIIIEHUIO KaueCTBa IPOAYKIUH;
— M3Y4YHUTh U IPOAHATU3UPOBATH COBITOBYIO IOJIUTUKY NPEAIPHUATHUS: YCIOBUS BHIOOpA U HHTEHCUBHOCTh KaHAJIOB TOBAPOBIKECHUS
U cObITa, INIAHUPOBAHKE IPOABIKEHUS TOBAPA HA PhIHKE, HHCTPYMEHTHI CTUMYIMPOBAHUS COBITA,

— M3Y4YHTh U IPOAHATU3UPOBATh KOMMYHHUKAIIMOHHYIO IIOJIMTUKY IPEIIPHUITUS: PEKIaMHas IOJIUTHKA, cucTeMa [Tabmuk Puneiinms;
— U3YYUTh U MIPOAHATH3NPOBATH [IEHOBYIO MONUTHKY NPEANPHATHSA: CHCTEMA IIeH, METOIbI [IEHO00pa30BaHNs, IICHOBBIE CTPATETHH,
(haKTOPBI, OTIPeISIAIOIIE PEIICHHS 110 IIeHaM;

— BBIIIENUTH IIPOOIIEMBI, CBA3aHHBIE C OPraHU3alie MapKeTHHTOBON JeATEeNbHOCTH Ha MPEAIPHATHIL.

Tema 5. IInanupoBanue 1eATEIbHOCTH OPraHU3aLUI

W3yuuts 1 npoaHanu3upoBaTh LEIU U 33a4u IPEIIpUITUS;

AHanu3 BHEUIHEH cpeibl OpraHu3alum

AHanu3 BHELIHEH cpeibl NpeanpHUATH IperoiaraeT U3yudeHue ClIeAyIoIHUX BOIIPOCOB:

Maxkpocpena oprarmsamun. [1o 3ToMy paszgerry cTyAeHTy He0OXO0IIMO:

— M3yYUTh HOPMATHBHO-TIPAaBOBBIE JOKYMEHTHI, OKa3bIBAIOIIee BIMIHUE HA JeATeIbHOCT IPEITPUATHS;

— U3YYUTH U NIPOAHATN3NPOBATH, HCIONB3ys MeTox PEST-ananm3a, BausHNEe MaKpOIKOHOMIUYECKUX, KYIbTYPHBIX, IIOTUTHICCKIUX,
TEXHOJOTHIECKHUX M COIMATBHO-IeMOrpadmIecKuX (pakTOpOB, OKA3BIBAIOIINX BIIUSIHIE HA JEeATCIbHOCTD IPEIIPHATHSL.
Muxkpocpena opranuzanuu. [To 3ToMy paszgeny CTyeHTy HEOOXOIUMO:

— ONIPE€ACIINTD U NIPOAHATIU3NPOBATH OCHOBHBIX INOCTABIIUKOB IMPCATIPUATHUSA,;

— ONIPE€ACIINTD U IPOAHAJIU3UPOBATH OCHOBHBIX HOTpCGHTeJ’Ieﬁ MPOAYKIWH MPEATIPUATUSA, BBIACITIUTh OCHOBHBIC CEIMEHTHI PbIHKA 10
TOTPeOUTETISIM;

— OTIpE/IeNUTh U MPOAHAIM3UPOBATh OCHOBHEIX KOHKYPEHTOB (TIO3HINS Ha PHIHKE (MECTOIIOIOKEHHE, OIS PHIHKA), 00BeM
TIPOU3BOJICTBA U Pean3alluil IPOXYKIHH, IIEHbI, Ka9eCTBO TIPOIYKIINH, OCHOBHAS CTPATETHs KOHKYPEHTHOH O0pHOBI, KOHKYPEHTHEIE
MIPEUMYIIECTBA U HEJOCTAaTKU U JIp.);

— OIPEJIeIUTh U IPOaHANU3UPOBATh KOHTAKTHBIE ayauTopun npeanpustus (CMU, rocyapcTBeHHbIE OpraHbl YIPaBICHUs,
(hrHAHCOBBIE CTPYKTYPHI, OOIECTBEHHBIE OPraHU3AIMY, BHYTPEHHUE KOHTAKTHBIE ayAUTOPUH U IIP.);

— BBISIBUTb BO3MOXHOCTHU M YTPO3bl, TEHEPUPYEMBIE BHELIHEN CPENOH MPEeANPUATHS.

Tema 7. Opranu3zanus JesTeIbHOCTH MIPEAIPUSITHIL

OpraHu3anoHHas CTPYKTypa MpeanpusTas. [Ipu xapakTepHCTHKe U aHAITM3€ OPTaHU3aIHOHHOMN CTPYKTYPBI IPEAIPHATHS
HEOOXOIUMO:

— U3YYUTH W NPEACTABUTH B BU/IC CXEMBI OPTaHU3AMMOHHYIO CTPYKTYpPY YHPaBICHHS IPEATIPUATHEM;

— M3YYHTh U IEPEUUCIUTH KOMIIOHEHTBI OPTaHU3ALIMOHHOM CTPYKTYpBL: JINHEHHbIE U (DYHKIIMOHAIBHbBIE CTPYKTYPHBIE
HOApa3IeNCHUs;

— M3Y4YHUTh U IPOAHATU3UPOBATH CTPYKTYPY U (PyHKIMHM anmaparta ynpasieHHUs IpeIIpUs TS,

— BBIABUTBH IPEUMYIIECTBA U HEJOCTATKH OpFaHI/ISaHHOHHOﬁ CTPYKTYPBI NIPECATIPUATHUA.

Tema 8. MoTuBanus Tpyza B OpraHU3amusIx

VI3y4uTs 1 MpoaHaIM3MPOBATh CHCTEMY MAaTepPHaIbHOTO M MOPAIBHOTO CTUMYIHPOBAHNS;

Tema 9. YpapneHue nepcoHaIOM B OPTaHU3AIMH

Ipu xapaKTepHCTHUKE U aHAIN3E CUCTEMBI YIIPABICHUS IIEPCOHAIOM HEOOXOUMO:

— U3YYUTH U TPOAHAJIM3UPOBATH B JTUHAMUKE 3a 3 roJa YMCJICHHOCTD, HpO(l)CCCHOHaHBHBIﬁ COCTaB, KBaJ’IH(I)HKaHHOHHBIﬁ u
00pa3oBaTeNbHBIN YPOBEHB KaJIpoB (10 KaTErOpusIM IEpCOHANA);

— M3Y4YHTh U IPOAHATU3UPOBATh Npoliece HaiiMa, 0T6opa 1 moxdopa nepcoHana;

— M3YYUTH U NIPOAHATH3NPOBATE CHCTEMY Pa3BHTHS ITEPCOHANA (OIIEHKA M aTTECTalys IIePCOHANA, TIOBEIIICHNE KBATH(HKAIINH,
MOATOTOBKA U MEPENOATOTOBKA KaJpoB, paboTa ¢ pe3epBOM Ha BBIIBIKEHHUE U 1. );

— BBIIBUTH IIPOOJIEMEI, CBSI3aHHEIE C YIIPABJICHHEM IIEPCOHATIOM Ha IIPEAIPHATHH.

Tema 10. YrpaBneHueckue peleH:s Ha MPEeIIPUITUIX

— 0000mmuTh, Henonb3ys Merox SWOT-anann3a, mpeuMyIecTBa U HeJOCTATKH B ISSTENbHOCTH NIPEANPUSITHS, BEISIBICHHbIC HA




OCHOBE aHaJIM3a BHYTPEHHEH Cpeabl OPTaHU3AIMH, a TAKKE BO3SMOKHOCTH M IPOOJIEMBI, BBISIBIICHHBIE HA OCHOBE aHAJIM3a BHEIHEH
Cpeibl OpraHu3aluH;

— pa3paboTaTb pEKOMEHAALMY 110 PELICHUIO BBIIBIEHHBIX IIPOOIEM U CHUXKEHUIO PUCKOB.

Tema 11. KoopauHaiys 1 KOHTPOJIb B OPTraHU3ALUIX

- U3y4YUTh U IPOAHAIU3UPOBATH IPOLETYPbl KOHTPOJIS ONEPAllUOHHOM AEATEIbHOCTH, CUCTEMBI YIIPABJICHUS KAYECTBOM.

— pa3paboTaTh pEKOMEHAAINH 10 MOBBIMIEHHIO () HEKTUBHOCTH AEATEIHHOCTH NPEIIPHUSTHSL.

Kpurepun onenxu:

CTyzAeHT IpoAeMOHCTPUPOBAI OTIINYHOE 3HAHKUE TEOPUH MPEMETa, CMOT IPUMEHUTH TEOPHIO Ha ImpakTuke. [IpoanammsupoBana
npo6semMa u JaHbl 000CHOBaHHBIC PEKOMEH/IAIMH TI0 €€ PELICHUI0. «OTINYHOY» (3 06asuia), MOBBIIICHHBIH YPOBEHb

CTyzeHT IPOJEMOHCTPUPOBAJ XOPOIIee 3HAHNE TEOPUH MPEIMETa, CMOT IIPUMEHUTh TEOPHIO Ha TIpaKkTHKe. B menoM npodiema
MPOaHAIM3UPOBAHA U JAHBI OT/ICIBHBIC PEKOMEHIAIIUH TI0 €€ PEHICHHI0. «XOPOIIoy (2 Oaa), TOpOroBbIil ypPOBEHb

CTyzeHT IPOJEMOHCTPUPOBAJ YIOBICTBOPUTEILHOE 3HAHHUE TEOPUH MPEIMETA, CMOT IPUMEHUTh HEKOTOPHIE MOJ0KEHNUS Ha
npakTuke. [[pobiieMa npoaHaTU3UPOBaHa YACTUYHO M JIaHbI OTACIbHBIC PEKOMEH/IAINH 110 €€ PEHICHHIO.

«yZIOBJIETBOPHUTENBHOY» (1 Gasut), MOPOroBhIid YPOBEHB

CryzneHT He IPOAEMOHCTPUPOBAJ 3HAHUE TEOPUH IpeIMeTa, He CMOT IPUMEHHUTE TEOPHIO Ha pakTuke. He mpoananu3upoBana
npo0JeMa 1 He JaHbl PeKOMEHIAIMHU TI0 €€ PEIICHUI0. «HEyIOBIeTBOpUTeNbHO» (0 6aioB), ypoBeHb He chOpMUPOBAH

KomrexT mpumMepHbIX TECTOBBIX 3aJaHUN

1. CucteMHBIH TOAX0[ K YIPABICHUIO PACCMAaTPUBAET MEHEDKMEHT Kak...

a) CJIOKHYIO COBOKYITHOCTh B3aIMOCBSI3aHHBIX 3JIEMEHTOB U MOJICHCTEM

b) peanuzanuio COBOKYIMHOCTH OOIIMX M CHIEIMAIBHBIX (QYHKIMHA yIIpaBIeHUS

C) UCIIOJIb30BaHKE Pa3IMYHBIX METO/I0B YIIPABIICHHS B 3aBUCMOCTH OT KOHKPETHOW CHTYyaIlH

d) cucremy, OCHOBaHHYIO Ha pa3pabOTKe U pealn3alii KOMILIEKCAa CTPATETHYECKHX, TAKTHYECKHX M OTIEPATUBHBIX IIeIIeH
yIIpaBIEeHHS

2. Kaxkas U3 mpeaioKeHHBIX XapaKTepHCTHK HETUITNYHA ISl OIOPOKPAaTHUECKOTO THIIA YIPABICHHUS?
a) SlcHas 1 y€TKas MOTHUBALIUS HHHUIIMATHBEI IEPCOHAA,;

b) XKecrkoe pacrpenencaue QyHKIHA U 00I3aHHOCTEH B CHCTEME YIIPABIICHUS;

¢) OpueHTanys rnepcoHaia Ha peleHue npooiem;

d) Boicokast HCTIONTHUTENbCKAsI AUCIIATUTHHA,

¢) UpeamepHOe BHUMaHUE JTOKYMEHTAIHH.

3. Kakue coneprkaTenbHble 3JIeMEHThl HauboJee OJIHO U 0OBEKTUBHO BBIPaXKatoT IOHUMAaHUE 11enn?
a) llems BKIIFOUaET METOIOIOTHIO Pa3pabOTKU pelIeHNH, HHGOPMAIHIO 1 YeI0BeUeCKHH (akTop;

b) Llenms — 3T0 pe3ynbTaT, K JOCTHKEHHIO KOTOPOTO CTPEMUTCS] MEHEKeED;

¢) Llems BIIFOUaeT MOTPEOHOCTH U ITYTH UX PEeaTn3alliy;

d) Llexs — 5T0 Mozenb (hakTOPOB TOCTIKEHUS 3()(DEKTHBHOCTH yIPABICHNUS;

e) Llems BKIIOUaeT BO3MOXKHOE, JKeTIaTeNbHOE 1 HEOOXOAUMOE COCTOSIHIE CHCTEMBI.

4. BribepuTe HanOoOJIEE MOJTHOE ONPEICIICHHIE MOHITHS )KU3HCHHOT'O IIMKJIa OpraHU3aLiH1:

a) X110 — ncropuueckas 3BOJIOLHS, KOTOPYIO NIPETEPIICBAET OPraHU3alus, B3aUMOCIHCTBYS ¢ OKpYyXKarollel cpeoi, mpu
HU3MCHCHUMU JXKU3HCHHOT'O LUKJIa TPOAYKIIUH,

b) XKLIO — ncroprueckas IBOIOLHMS, KOTOPYIO PETePHEeBACT OPraHU3aLHs IPH B3aUMOACHCTBHH C OKPYXKAOLIe i cpesioi,
BKJIFOYAIOIIAst TPEJICKA3yeMYIO TI0CIEI0BATEIbHOCTh KAYE€CTBEHHO PA3IMYAIOIIMXCS CTaIHIL;

¢) K110 — omnpenenéHublit BpeMEHHOIT HHTEpBal, BKIFOYAIOIIHH 0CIEA0BATEIbHOCTh KAUECTBEHHO Pa3INYaloIUXCsl CTaAui 1
9TaroB;

d) ’KI1O — HeoOpaTUMOeE, HAaIIPaBJICHHOE, 3aKOHOMEPHOE U3MEHEHHE OPTaHM3alMuU U €€ MoApaseiIeHui OT cTaguu GopMHUPOBaHUS
JI0 9Tara JMKBUIALNN, KOTOPOE PYKOBOAUTEIb JOJDKCH U3MCHHTb.

5. Yto npeacTaBnsioT co00i NOIHOMOYHS?

a) JIOIDKHOCTHOH CTaTyc pyKOBOAUTEINS;

b) ABTOpHTET MEHEKEPA B CpeJie ero KOJUIET;

c¢) [IpaBo Ha npuHATHE yNpaBIEHYECKUX PEIICHUI;

d) TIpaBo BO3/1eiiCTBOBATD HA AEATEILHOCTH JIFO/ICH;

e) Haymuue 3HaHUi 1 ombITa JUIsl OCYIIECTBIICHUS YIIPABJICHUS.

6. IIpenBapuTenbHBIN KOHTPOJIL HA KOHKPETHOM yYacTKe BeAeHHs paboT npeaycMaTpuBacT IpelynpekaeHIe HapyeHUH
YCTaHOBJICHHBIX MPABUII BeIeHUS PadOT U MPEUIeCTBYET IPOLIECCY. . .

a) OCYILECTBJICHHUS XO35CTBEHHBIX ONeparui

b) manupoBaHus

C) aHaJIu3a Cpe/ibl OpraHu3aluu

d) ycTaHOBKH IPOH3BOACTBEHHOTO 000PYNOBAHUS Ha JAaHHOM yJacTKe

7. Kakoe u3 npenioKeHHbIX ONpeesIeHUH OTpaXaeT MOHITHE «METO/ YIIPABICHU»?
a) [Ipuém pacuéra mokazareneil B mporecce yrpaBIIeHUS;




b) Pa3zpaboTka nopsizika COBMECTHOH JESITEIBHOCTH B OpPraHU3alUH;

¢) Cnoco6 06paboTku nonydeHHoH nHpopManuy U e€ TpanchopMalys B KOMaHAHYIO HHPOPMAIIUIO;

d) Pa3paboTka xapakTepa OTHOIIECHHI MEX Ty JIFOJbMH B OpTaHU3AIHH;

¢) Crioco0 HCI0Ib30BaHMs CPEJICTB YIIPABICHHUS B IIPOIECCE BO3ACHCTBUS YIIPABIISIONICH CHCTEMBI Ha YIIPABIIECMYIO.

8. CooTHOIIEHHE CTOMMOCTH IPUOABOYHOTO IIPOIYKTa, OJy4EHHOTO B PE3yIbTaTe PEaTH3allny KOHKPETHOTO YIIPABICHYECKOTO
pELIeHHS, U 3aTPAT Ha €ro pa3paboTKy U peai3aliio OTpaaeT 3((heKTHBHOCTH YIPaBICHYECKOTO PEIICHUS.
a) BKOHOMHUYECKYIO

b) coumnansHy0

C) TEXHOJOTHYECKYIO

d) npaBoByto

9. IIporHo3upoBaHue, MJIAHUPOBAHUE, OPTraHU3aIs], MOTUBALIUS, IPUHATHE PEUICHUH W KOHTPOJIb C TOUKU 3PEHUS TEOPUU
MEHE/PKMEHTa B COBOKYITHOCTH MPEICTABISAIOT OO0 MEHEPKMEHTA.

a) GYHKIUU MEHEIKMEHTa

b) npUHIMITEI MEHEPKMEHTA

C) LIKOJIBI MEHEIKMEHTA

d) moaxoap! MEHEHKMEHTa

10. K npeacraButTensiM MIKOJIBI Y€I0BEYECKUX OTHOIIEHUH MOXKHO OTHECTH. ..
a) Meiio, Potnuc6epra, Macnoy, Makrperopa

b) Teiinopa, ['anrra, ['mnbperos

c) @aitons, Mynu, Bebepa, YpBuka

d) pon bepranandu, [pykepa

11. Tot haxr, 4TO YENOBEK SABISACTCS YAaCTHIO EPCOHAA OPTaHN3ALMH, TOATBEPKIACT HAJIMIUE Y HETO TPYIOBBIX
B3aUMOOTHOIIICHHH ¢ paboToaTeseM, KOTopbie 0QOPMIISIOTCS. . .

a) TPyZOBBIM JIOTOBOPOM

b) akTOM cllaun-TIPHEMKH paboT

C) CepTU(PHKATOM O MOBBINICHUN KBAIU(PUKAIIMN

d) TpynoBoii HHCTpYKIHEH

12. TIpaBa MeHemKepa HUCIOIB30BATh ONPEICICHHBIC PECYPChI OPTaHU3AIMH, & TAKXKE HATIPABIIATD YCHIHS OTACIBHBIX COTPYIHUKOB
Ha BBIMIOJIHEHUE TEX WM MHBIX 33/1a4 SIBISIFOTCS CYThIO TEPMHUHA. . .

a) «IOJTHOMOYHSDY

b) «enerupoBaHuey

C) «OTBETCTBEHHOCTD

d) «Bnacte»

13. YnpaBieHuecKoe pelIeHne MpeacTaBisieT co00kt , KOTOPBIIl B KOHEYHOM CYETE MOBBIIIAET MM CHUKAET
3¢bPEeKTUBHOCTD HYHKIIMOHUPOBAHHS OpPraHU3aLUY.

a) MPOJAYKT YNPaBJIEHUYECKOTO Tpyaa

b) ynpapneHYecKHii TPOEKT

¢) mporiecc

d) meTox ynpasneHus

14. Kakoe ompenenenne yrpasieHrs Hanboyee TOUHO OTPaXKaeT ero CYIIHOCTH?

a) YipaBiieHre — 9TO NpeBpalieHne HHPOPMALUK OT HCXOTHOH B KOMaHIHYIO;

b) Ynpasienne — 3To B3anMOAeHCTBIE MEXY JIFOJAbMH IPH BBITIOJTHEHUN UMK 001Iel paboTH;

¢) YIpaBiieHHe — 3TO peaau3alys NOJHOMOYUH Ha IPUHATHE PELICHUIH;

d) Ynopasnenue — 370 cnenuduueckuii BUJ IeATEIbHOCTH YEI0BEKA 110 COINIACOBAHHIO AESTEIBHOCTH APYTUX JIIOJEH;
¢) YnpaBiieHHe — 3TO €IMHCTBO YIIPABIISIOIIEH U YIIPABISEMOM CUCTEM.

15. Ilporecc, 0fHOM U3 OCHOBHBIX COCTABIISIONIEH KOTOPOTO SBISIETCS ONpeAeNIeHHe MUCCUH, LIEJN OpTraHU3aliH, Ha3bIBaeTCH. . .
a) MIAHUPOBAHUEM

b) ynpaBnenunem

C) MCIIOJTHEHHEM

d) perynupoBanuem

16. 3agauamy IPOBEICHUS TEKYIETO KOHTPOJIS B TEOPUU MEHEIKMEHTA HE MOTYT OBITb ...
a) COIIOCTaBJICHUE UTOTOBBIX (PAKTHUECKUX PE3YNIBTaTOB C 3aINIAHUPOBAHHBIMU

b) BBIBIICHNE HAPYIIEHUH U HAPYILIUTENICH

¢) npoBepka 3 (PEeKTUBHOCTH U ONTHMAILHOCTH BRIOPAHHOTO BapUaHTa JACHCTBUN

d) nccnenoBanme MOPANEHO-NICUXOIOTHIECKOTO KIIFMAaTa B KOJUICKTHBE

17. K counanbHO-TICUX0JIOTHYECKUM METOIaM YIPaBICHHUS MOXHO OTHECTH. . .
a) MEIMIIMHCKOE 00CITy)KUBaHHE B OPraHU3aLuI
b) n3ganne METOAMYECKUX YKa3aHHUH 1O BBIIIOJHEHUIO paboT




C) pa3paboTKy MOJIOKEHHS 00 OT/IENe CTPATErnYeCcKOro IaHUPOBAHUS
d) npemupoBaHUE COTPYIHUKOB

18. BepoSTHOCTHBIE yIPaBIEHYECKUE PELICHUS PYKOBOAUTENIO IPUXOJUTCS IPUHUMATD B YCIOBUSX. ..
a) HEJIOCTATOYHOI M HEMONHOW HH(pOPMAUK

b) MaciTabHOM OpraHU3alUOHHOM CTPYKTYpHI

C) IIOJIHOI U TOCTOBEPHOH MH(DOpMaU

d) noBTOpSFOIIUXCS YIPaBICHUYSCKUX ACHCTBHUN

19. LlenocTHOCTB, COCTOSIIIAs U3 B3aUMOCBSI3aHHBIX YaCTeH, KaXKaasi U3 KOTOPBIX BHOCHT CBOM BKJIAJ] B XapaKTEPUCTUKH [EIOTO, B
TEOPHH MCHEPKMEHTA Ha3bIBACTC. ..

a) cUcTeMOM

b) koMITIIeKCOM

C) OOIIHOCTHIO

d) nonpasznenenuem

20. ConeprkaTebHble TEOPUH MOTHBAIIUK OCHOBAHbI HA AHAJIHU3E ...

a) moTpeOHOCTEe! YenoBeKa

b) IpUYMHBI CYIIECTBOBAHHS OpraHU3aUK

C) KaTeropuii KOHKPETHOTO KOHEYHOTO COCTOSIHHS OPTAHU3ALMHU MITH JKEJIAeMOT0 pe3yIbTaTa ee ACsTeIbHOCTH
d) crpareruu pa3BuTHS epcoHana

21. Kakast U3 npe/yIo)KEHHBIX XapaKTePUCTHK SIBIISETCS TIABHOM B (POPMYIUPOBAHIY MUCCHU OpraHHU3aIMn?
a) OtpaciieBas NIPHHALIEKHOCTh OPTaHU3ALMY U 3aJaull €€ Pa3BUTHS;

b) [Monydenue nmpuObLIN B pe3yIbTaTe NSSATEIBHOCTH OPraHU3alUH;

¢) Haznauenue opranusanuu u e€ poib B 00LIECTBE;

d) ACcOpTHMEHT 1 KaueCTBO BBIITYCKACMOH MPOAYKIIHH;

e) [TonuTrka 1Mo OTHOIIEHHIO K MEPCOHAITY.

22. OnuH U3 OCHOBHBIX MPUHITUTIOB ypasieHus mo Aapu daiionro riacur: «Bmacts He oTAeINMa OT. .. »
a) OTBETCTBEHHOCTH

b) koppynuuu

C) aIMUHHCTpaluu

d) npu6sLIH

23. TToTpeOHOCTH BO BJIACTH BBIJCISAETCS OTACIBHO B TEOPUU MOTHBALIHH. ..
a) MakKnennanga

b) Macnoy

c¢) I'epudepra

d) cipaBeIMBOCTH

Kpurepun onenku:

MakcumanbHOe KOJIUYECTBO 0aIoB, KOTOPOE MOXKET HAOpaTh CTYICHT — 28 GaniioB, IPU 3TOM YCJIOBUH 33JaHHE BBIIOJIHEHO Ha
100%. Bambl pactipenenstoTcst IpONOPLUHOHAILHO BBITOJHEHHOMY KOJIMYECTBY 3a/1aHUi:

100% mpaBUIIBHBIX OTBETOB — 28 6aIOB

X% NpaBUIbHBIX OTBETOB — Y 0a/lIoB

-21-28 NOBBILICHHBIN YPOBEHb
- 6-20 OporoBbIil YypOBEHB
- 0-5 ypoBeHb He chOpMHPOBAH

KoHTpoITbHBIE TECTHI U 3aJaHus

VK-1

1. IIpounTaiite TEKCT 3a1aHKs, BEIOEPHUTE BCEe NPaBUIbHBIC BAPUAHTHI OTBETOB. Kakne MeToIb! aHamu3a IPUMEHSIOTCS AT OLICHKH
BHEIIHEH Cpe/bl OpraHu3anuu’?

1) ABC-ananu3

2) SWOT-ananus3

3) XYZ-anamus3

4) PEST-ananus3

5) CutyaunoHHBIN aHAIU3

6) ITocTpoeHne KapThl CTPATETHYECKUX TPYII KOHKYPEHTOB
Kirou: 246

2. [IpounTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBUE MEXIY BUAAMHU CPEbl OpraHU3alMU U ee cocTaBisitonumu. K kaxxaoi nmosummu,
JTAHHOM B JIEBOM CTOJIOIIE, MTOI0EPUTE COOTBETCTBYIOILYIO MO3HIIMIO M3 MPABOTO CTOJIOLA.

Bun cpenst opranm3arnmn - CoCTaBISIOIINAE CPEIbI OpPTaHU3AIHH

A Buemnsist Makpocpena 1 Kaaposeie pecypcbl, HHGOPMAIIHOHHBIE PECYPChI, (PUHAHCOBBIC PECYPCHI,




pecypchl OpraHU3aIMOHHON CTPYKTYPBI YIIPABICHHUS, TEXHUYECKUE PECYPCHI, TEXHOJIOTHUECKHE PECYPCHI

b Buytpennsis cpena 2 IlocTaBuMKy, KOHKYPEHTbI, HOTPeOUTEN!U (KJIMEHThI), KOHTAKTHBIE ayIUTOPHH

B Buemnsis mukpocpena 3 I[lonmutudeckue GpaxTopbl, MpaBoBble (pakTOpbl, SKOHOMHUYECKHE (HaKTOPBI,
coLMaNbHO-1eMorpaduueckie HakTopbl, HAYYHO-TEXHOJOTHUECKHE (PaKTOPHI, SKOJIOTO-KJIMMATHUECKIE U IPUPOIHbIE (haKTOphI
Kirou: A351B2

3. [IpounraiiTe 3aJaHNE U YCTAaHOBUTE TIOCIIEA0BATEIBHOCTh BBIPAOOTKU CTPATEruu:
1) Lenenonaranue

2) Crparernueckuii aHaJIN3 BHEITHEH Cpelbl OpraHu3aIii

3) ®opmupoBaHue IJIaHa MEPOIIPHUITHN IO JOCTHKEHHUIO LEIeH

4) Crparernueckuii aHaJu3 BHYTpEHHEH cpeibl OpraHu3auu

Kmou: 2413

4. BHUMaTeNbHO MPOYUTANTE BOIPOC U 3aMUIINTE OTBET.

LenoctHOCTB, cocTOSIIAs U3 B3aUMOCBSI3aHHBIX YacTeH, KaX/1ash U3 KOTOPBIX BHOCUT CBOW BKJIAJ( B XapaKTEPUCTUKH LIEJIOT0, B
TEOPHH MEHEPKMEHTA Ha3bIBACTCH. ..

Kirou: Cucremoit

VK-2

1. IIpounTaiite TEKCT 3a/1aHKs, BEIOEPHUTE BCE MPaBHIILHBIE BAPHAHTHI OTBETOB. Kakne coneprkaresbHbIe 3JIeMEHTH HanboJee MOIHO
7 OOBEKTUBHO BHIPAXKAIOT MOHUMaHHE LeJTN?

1)Llens BKII0YaeT B ce0sl OIBIT IIPOLUIOr0, PEAIbHOCTh HACTOAIIEro U 00pa3 OyayIero

2) Lens BKJIIOYAET METOJIOJIOTHIO Pa3pab0TKH pelIeHUi, THPOPMAIUIO U YeI0BEUECKHH (HakTop.

3) Lenb — 3TO pe3yNbTar, K JOCTHKEHHIO KOTOPOTO CTPEMHUTCS PYKOBOAUTENH OpPraHU3alluu

4) Lens BKIIIOYAET MOTPEOHOCTH M MIYTH UX PEaTM3alluU

5) Lens — 310 MOaenb pakTopoB JoCTrKEHUS 3P PEKTUBHOCTH yIIpaBICHHUs OpraHU3anueit

6) Llenb BKIIFOYAET BO3MOXKHOE, JKellaeMOe U HEOOXO0UMOE COCTOSHHE YIIPABISEMOI CHCTEMBI

Kirou: 136

2. IIpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE MEXKTY KPHTEPHAMH KIacCH(HUKAINH IIenel 1 ux ThmaMu. K kakmoit mo3unuy,
JJAHHOI1 B JIEBOM CTOJIOLE, HOAOEPUTE COOTBETCTBYIOIIYIO TO3ULIUIO U3 IPABOr0 CTOJIOIA.
Kpurepuu xnaccuduxanuu neneit  Tumsl eneil MeHeKMEHTa

A Ilo nepuony ycranosnenusi 1 KomnuecTBeHHbIE

KauecTBeHHBIE

b Ilo cpene 2 Llenu opranuzanuu

Ienu cTpyKTYypHBIX TIOpa3AeTICHIA

B ITo mamepumocTn 3 Ctparernueckue

TaxTnyeckue

OneparuBHbIC

I" Ilo nepapxuu 4 Buyrpennue

Buemnne

Kirou: BIT2A3b4

3. IlpouwmraiiTe 3ajaHNE U YCTAaHOBUTE 3aKOHOMEPHYIO TIOCJIE0BATEIBHOCTD IPOLIECCa YCTAHOBICHHS LIEIH:

1) [MocTpoenune nepapxuu nemnei

2) YcTaHOBICHHE MUCCHHU U LIeNeH U1 OpraHU3alluy B LIEJIOM.

3) BouiBnenue u aHanM3 TeX TEHACHINH, KOTOPbIe HAOIIONAI0TCS BO BHEIIIHEH cpesie U BHYTPEHHEH cpelie OpraHu3alum
4) Pa3zpaboTka cucTeMsbl Iokaszaresiel (WHAUKAaTOPOB) TOCTHKEHHS LIS

Kimou: 3214

4. BHuMarenbHO MPOYUTalTEe BOIPOC U 3aMUIINTE OTBET.

IIpaBa pykoBoANTENS HCIIOIB30BATH ONPEAEIEHHBIE PECYPChl OPTaHU3AlNH, & TAK)KE HAIIPABIIATh YCUIIUS OTACIBHBIX COTPYAHUKOB
Ha BBINIOJIHEHHUE TeX WJIM MHBIX 3a]a4 SBJISIOTCS CYThIO TEPMHHA. ...

Kirou: TlonHomouns

YK-3

1. IlpounTaiiTe TEKCT 3a7aHus, BEIOEPUTE BCE MPAaBUIbHBIC BAPUAHTHI OTBETOB. Kakue THUIbl OpraHU3allMOHHBIX CTPYKTYD
yIpaBJIeHUs BCTPEYatOTCs B MPAKTUKE POCCUICKUX OpraHn3anuii?
1) OO011ecTBO C OTpaHUYEHHON OTBETCTBEHHOCTBIO

2) eBu3noHanpHas (1rabHas)

3) KoMmMaHAUTHOE TOBApHUIIIECTBO

4) AxumoHepHOe 001eCTBO

5) Jlunetinas

6) Matpuunas

7) IlonHOE TOBAPHIIECTBO

8) JluneiiHo-QyHKIIMOHANIbHAS (TPAUIIMOHHAS)

Kirou: 2568

2. HpquTaﬁTe TEKCT U YCTAHOBUTEC COOTBETCTBUE MCKAY BUJAMU U METOJAaMH MOTHUBAllU U UHCTPYMCHTAMH MOTHBAILIUH. K




Ka)KI0H NO3UIINY, JaHHOH B JIEBOM CTOJIOLE, ITOAO0EPUTE COOTBETCTBYIOLIYIO ITO3HIMIO U3 IIPABOTO CTOJIONA.
Bunast 1 MmeToapl MoTuBanu  MIHCTPYMEHTBI MOTHBALUU

A MopanbHas motuBanus 1 3apaboTHas miara, IpeMuy, COLMANIbHbIE rapaHTHH, IPU3HAHUE 3aCIIyT,
MIPOJIBUIKEHUE IO CIIY>KEOHOM JIecTHHLIE

b Marepuanbnas motuBanus 2 HarpaxaeHue moueTHO rpaMOTOH, BEIHECEHHE 0J1aroJapHOCTH,
MOOHITU3AIHS IEPCOHAIIA

B Buyrpennsas motuBarnus 3 Camopa3BuTHE COTPYIHHIKA, PEAIN3alys €ro OTeHIana

TI" Buemnss moTuBanus 4 3apaboTHas 11aTa, IpeMuu, mrpadsl, 00HYCHI, IPEIOCTABICHHE 03I0POBUTEIILHBIX
IyTEBOK

Kimrou: A2B4B3T'1

3. Ilpouwuraiire 3agaHue U yCTAaHOBUTE 3aKOHOMEPHYIO IIOCIIEI0BATEIBHOCTD 3TAIOB IIPOLIECCa YIPABICHUS:

1) [TocranoBka uenu

2) Onpenenenue npoodiIeMsl

3) Pa3paboTka peuieHus

4) OueHka CUTyaIun

Kirou: 1423

4. BHuMartensHO MPOYUTANTE BOMIPOC U 3AIUIIUTE OTBET.

AHanu3, IpOrHO3UPOBAHUE U TNIAHUPOBAHHE, OPraHU3alUsl, MOTUBAIMA U KOHTPOJIb C TOUYKH 3PEHUSI TEOPUN MEHEIKMEHTA B
COBOKYIHOCTH NPEJCTaBILIOT COOO0M MEHEKMEHTa.

Kimrou: ®ynkuuu

5.3. Tembl nMcbMeHHBIX padoT (3cce, pedpepaThl, KypcoBble padoThI U Jp.)

Temsl pedepaToB, TOKIAI0B

. CyImmHOCTh MEHEI)KMEHTA | €r0 3HaueHHE B POCCUHCKOM OOIIIeCTBE.

. AHaNM3 COBPEMEHHBIX MOAXOIOB B YNIPABICHUH OpPTraHHU3aIMEH.

. 3HAaYNMOCTb TIJIAHUPOBAHMS KaK (QYHKIIMM MEHEPKMEHTA B OPraHu3aluy.

. KoHTpoms B cucteMe ynpaBieHNs OpraHU3anneH.

. OcoOeHHOCTH OpraHU3aliK KaK 00BEKTa YIPaBICHHS.

. IIporuo3 u naHnpoBaHue padOTHI B OPTaHU3ALHH.

. CTparerndeckoe IIaHUPOBaHUE PaOOThHI OPraHU3aIIH.

. buzHec-nmannpoBanue B MEHEKMEHTE.

. IIpuHIMIBI MEHEKMEHTA COBPEMEHHOM OpPraHU3allHu.

. CTuinb 1 METOABI yNIPaBJICHHUSI COBPEMEHHON OpraHU3alny.

. Opranuzanusi paboThl COTPYAHUKOB COBPEMEHHOMN OpraHu3alny Kak OJlHa U3 OCHOBOIOJATAOIINX (YHKIIMH MEHEDKMEHTA.
. IIpoekTrpoBaHue OpraHU3allMOHHON CTPYKTYPHI.

. PazpaboTka u npuHATHE YIPABICHYECKUX PEIICHUM.

. YrpaBieHue nepcoHaIoM COBPEMEHHOW OpraHn3alyy.

. MckyccTBO 1emoBoOro o0meHNs U ero 3Ha4eHHUe JI1 COBPEMEHHON OpraHn3aIli.

. Opranusanus 1 IpoBe/ICHHE JICIIOBOTO COBEIaHMS.

. Yrpapnenue KOH(IMKTAaMH B COBPEMEHHOM OpraHu3aliH.

. Teopun nmaepcTBa U ynpasieHHEe COBPEMEHHON OpraHU3alnei.

. Teopun MOTHBAIIMU U UX UCTIONB30BAaHHUE B YNIPABICHHH COTPYAHUKAMHU OpTraHU3aLUH.
. @opmanbHas 1 HehOpMaTIbHAS OpraHU3aNUsl BHYTPEHHEH cpe/ibl COBPEMEHHOM OpraHHU3alIyiy.
. Cuctema BO3HArpaxaeHus KaK 3J€MEHT MTOBBIIICHHUS IPOU3BOAUTEIIEHOCTH.

. Muccus CoBpeMeHHOH OpraHu3ann.

. Madopmanmonnoe odecrneyeHre MCHEPKMEHTA.,

. CaMOMEHE/KMEHT - CYIIHOCTh, OCOOCHHOCTH

. OCcoOEHHOCTH METOI0B KOJJICKTUBHOTO PEIIEHHS MTPOOIIeM.

. YrpaBieHue opraHu3aliiOHHBIMU H3MEHEHHSIMU B COBPEMEHHOW OpraHn3aliyy.

. B3anMocCBs13b OCHOBHBIX (DPYHKIMIA MEHEPKMEHTA.

. JInaepcTBO M CTHIIN YIIPABJICHUS PYKOBOAHUTEIIS.

. ®akTopsl NMOBHIMIEHNS 3P PEKTUBHOCTH YIPABICHHS B COBPEMEHHOM OpraHU3aIiH.

. YpaBieHuecKne pelIeHns Ha ypOBHE OPTaHU3aIMy M Ha YPOBHE HHIMBH/IA.

. ConepkaHue 1 0COOEHHOCTH YIPABIEHUECKOTO TPYy/la B COBPEMEHHON OpraHU3amny.
. Poste pykoBosammx xaznpoB B oOecriedeHuH 3¢ HeKTHBHOCTH yIpaBICHUS.

. ®opMHpOBaHUE CTPATETUH NPEIIPUATHS B COBPEMEHHBIX YCIOBHSIX.

. ConmanpHas cdepa Kak BHEITHSS Cpe/la COBPEMEHHOM OpraHu3anny.

. BiusiHue nonuTuky Ha pa3BUTHE COBPEMEHHOM OpraHU3aluy.

. AHanmu3 BHYTpEHHEH Cpeibl COBPEMEHHOH OpraHu3aIHy.

. XapaKTepHUCTHKa BHEIIHEN Cpe/ibl COBPEMEHHON OpraHU3aIUH.

O 01N DN KW —

(OSTUS USRIV RUCRIUS SRUS SO I (O 2N (S 2N (S 2N (S T (S I (S I S I (O I (S I S Bl el e e s e
N AN PA WD, OOVONTANNDE W, OV A WND—O

Kpurepuu oneHku:

BrimosHeHs! Bce TpeOOBaHUS K HAMMCAHUIO U 3altuTe pedepara gokaana): obozHadeHa nmpodiema u 000CHOBaHa €&
AKTyalbHOCTB, CIICJIaH KPATKUN aHAIH3 PA3InYHBIX TOUYEK 3PEHHS HA pacCMaTPUBAEMYIO ITPOOJIEMY M JIOTHYHO U3JI0KEHA
coOcTBeHHAs TO3UIHS, CHOPMYITHPOBAHBI BBIBOJIBI, TEMa PACKPBITA TIOJTHOCTHIO, BEIIEPKaH 00bEM, COOITIOICHBI TPEOOBaHUS K




BHENTHEMY O OPMIICHHIO, JaHBI OTBETHI HA JOTIOJIHATEIbHBIE BOIPOCHL. «OTIMIHOY (6 (2) 6aya), MOBBIIICHHBI YPOBEHD
OcHoBHBbIE TpeOOBaHMs K pedepary (JOKIaay) U ero 3aluTe BBINOIHEHBI, HO IPU 9TOM JOMYIIEHbI He10u€Thl. B yactHOCTH,
MMEIOTCS HETOYHOCTH B U3JI0KEHUU MaTepHala; OTCYTCTBYET JIOTHUECKas TI0CIIeI0BATEILHOCTD B CYXK/ICHUAX; HE BBIJICpKaH
006éM pedepara; UMEIOTCS YITyIIeHUsI B 0)OPMIICHUH; Ha JOTIOJHUTEIbHBIE BOIPOCHI ITPH 3aIUTE JaHbI HETIOIHBIE OTBETHI.
«xopomo» (4 (1) 6ayna), HTOpPOroBeIii YpoBEHb

HmeroTcst cyniecTBEHHBIE OTCTYIUICHUS OT TpeOoBaHMH K pedeprpoBaHnio. B YacTHOCTH: TeMa OCBEIIEHA JIMIIb YaCTUIHO;
JIONyIIeHb! (pakTHYecKre OIMOKY B coJiep kaHuu pedepara (TOKIIaa) WM IIPU OTBETE Ha JIOMOJIHUTEIBHBIE BOIPOCHI; BO BPEMsI
3aIUTHl OTCYTCTBYET BBIBOA. «yIOBIECTBOPHUTEIHHOY (2 (0,5) Garma), moporoBEIid ypOBEHB

Tema pedepara (noknana) He pacKpbiTa, OOHAPYKUBAETCS CYLIECTBEHHOE HEIIOHUMaHHE MPOOJIEMBI. «HEYI0BIETBOPUTEIHHOY (0
0auIoB), ypoBEHB HE C(HOPMHPOBAH

5.4. OneHo4YHBIE CPEACTBA VISl IPOMEKYTOYHOM aTTeCTAIMI

Bomnpocs! k 3auety

1) MeHemKMEHT Kak HayKa U HCKYCCTBO YIPABICHNUS; KAK BUA ACATCIHHOCTH U MPUHATHS yIIPABICHUYECKUX PELICHUI B
OpraHu3aIMsIX; KakK annapar yrnpapieHUs OpraHU3alUsIMU.

2) OcHOBHBIE KaTETOPUU MEHEPKMEHTA: YIIPABICHUE, BO3JCHCTBHE, CYyOBEKT U OOBEKT yIPaBICHHS, CHCTEMA YIIPABICHNUS,
IpoIiecC YIPaBIeHUs, YPOBHU YIPaBICHUS.

3) Pons MeHemxepoB B opranu3anun. TpeboBaHus, IpeabIBIIEMbIe K TPOPEeCcCCHOHATPHON KOMIETSHIINH MEHEKEPOB.
4) OBomonus MeHemKMeHTa. [1IKoIbI MeHeIPKMEHTa, X CoJlepKaHue M OTIMYUTENIbHBIE OCOOCHHOCTH.

5) CoBpeMeHHBIC Hay4HBIE ITOIXO0/IBI K YIPABICHNIO: IPOIIECCHBIH, CHCTEMHBIH M CHTYallMOHHBIH, HX COAECp)KaHUEe U
OTJINYUTEIbHBIE OCOOCHHOCTH.

6) CucTeMHBII TOX0] B YIIPABICHHH: €TO COAEPKAHUE U 3HAUCHHE AJISI OPTaHU3ALIH.

7) IlonsTe ¥ NpHU3HAKHM OPTaHM3AINH KaK IPYIIBI JIHI; KaK Mpoliecca; Kak COCTOSHUS YIOPAJ0YeHHOCTH pa3pO3HEHHBIX
3JIEMEHTOB.

8) BHyTpeHHsIs cpesia OpraHU3allii U ee IepeMeHHbIe: IeH, CTPYKTYpa, 3aauu, TEeXHOJIOT U, JTIOIH.

9) Buemmnss cpena opran3anyu: (pakTopsl MPSIMOro 1 KOCBEHHOTO BO3JIEHCTBHA.

10) Bremnsis cpeia opraHu3aiuu: €€ BUIbI U XapaKTePUCTHKU.

11) HeobxomuMoCTh BCCliefOBaHMUsI BHEITHEH M BHYTPEHHEH Cpeibl AT TOCTPOCHHUSI MOJIEIIH YIIPABJICHHS COBPEMEHHON
opraHuzanuein

12) CymHocTs 1 Knaccupukausd GyHKIIT MEHEKMEHTa B OpTaHU3aIHH.

13) [MonsiThe 1 KIacCU(pUKALUS METOIOB MEHEIKMEHTA.

14) CymHOCTB, BHIBI, METOIBI TUIAHNPOBAHUSI.

15) Lenu u nenenoyiaraHue ypaBIeHUYCCKON AesITeabHOCTH. TpeOoBaHUs, MPEIBbABIIEMBIC K ICIISM.

16) Monarue nenmn. Knaccudukanus nemneit opraHn3aum.

17) Ionsatue muccuu. JlepeBo memneit oprann3aiuu.

18) I[MorATHE ¥ ITAIBI CTPATETHUECKOTO TUIAHUPOBAHUS. MUCCHSL.

19) Cymuocts SWOT-ananu3za. Martpuma BKT'.

20) Taktudeckoe mraHupoBanue. CBsA3b TAKTHKH CO CTPATETHEH.

21) J)Ku3HeHHBIH IMKII OpraHU3aluy: TOHITHE, STallbl.

22) BeprukanbHOE ¥ TOPU30HTAIBLHOE Pa3/ielieHUe Tpy/1a paOOTHUKOB amnapaTa ynpaBIeHHs.

23) JlenerupoBaHue OpraHU3aIOHHBIX TOJTHOMOYHH: IPUHITUIIBL, TPeOOBaHUS, TPOOIEMEI.

24) CoBpeMeHHbIE TIOAX0/bI K (POPMHUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPbI: MEXaHUCTUYECKUI U OpraHMYEeCKU.
25) XapakTepucTrKa JIMHEHHO-(PYHKIIMOHAIEHONH OPraHU3AIHOHHOMN CTPYKTYPHI YIIPaBICHUS.

26) OcobeHHOCTH U XapaKTEPUCTHKA COBPEMEHHBIX OPraHU3aIllMOHHBIX CTPYKTYP.

27) IousATHs «MOTHBAL», «IIOTPEOHOCTH». 3HAUEHHE MOTHBALMHU B YIIPABICHUH OPTraHU3aIN

28) XapakTepucTHKa COJEPIKATENbHBIX TEOPUN MOTHUBAIIHY.

29) XapakTepucTHKa IPOLECCYATbHBIX TEOPUH MOTHBAILINH.

30) [IpuMeHUMOCTH TEOPH MOTHUBAIMY B IIPAKTHKE YIPABICHUS COBPEMEHHON OpraHU3aIiiy.

31) INonsiTue u BUABI ynpaBiIeHYECKUX pemeHnii. @akTopsl, onpeaensonye 3pGeKTHBHOCTD YIIPAaBIEHUYECKOTO PEIICHHS.
32) Bujsl yripaBaeHUECKUX PELICHUH.

33) Drariel MOATOTOBKY, IPUHATHS M OPraHU3allMK BEITIOJIHEHHS YIIPABICHUYECKUX PELICHHH.

34) Tlponecc MOAETUPOBAaHNUS B MEHEDKMEHTE. Buapl Moienei.

35) INonsitne 1 QyHKINY KOMMYHUKAIMU. JIEMEHTHl KOMMYHHKAIIHOHHOTO TIpOIecca.

36) Knaccuduxanust komMyHUKanuid. Buapl KOMMYHHKAIMA B COBPEMEHHOM OpraHu3aIny.

37) OcobeHHOCTH M TpeOOBaHMUS K OpraHU3aMi KOMMYHHKAIIMOHHOTO Mpoliecca COBPEMEHHOM OpraHu3alyy.

38) IHonsTie u BUABI KOHTPOJs. TpeOOBaHUS K CHCTEME KOHTPOJIS.

39) Drarel OpraHu3anyy Mporecca KOHTPOJIsl B COBPEMEHHON OpraHU3amny.

40) ITonsTHE ¥ TUHONOTHSA KOH(DINKTHBIX CUTYalHi.

41) XapakTepHUCTHKa ITOCIIEICTBUII 1 METO/I0B pa3peleHns] KOH(INKTOB B OpraHU3aIUH.

43) OCcHOBBI IUJEPCTBA: MIPUPO/IA, IOHATHE, CTHIIU JIUCPCTBA.

Kpurepuu onenku:
91-100 «oTnHU4HOY, NOBBIICHHBIH ypoBeHb CTYACHT OKa3aJl IPOYHbIE 3HAHUSI OCHOBHBIX TEOPETHYECKUX TOJIOKEHUH yueOHOI

JUCHUIIINHEL. HpI/I OTBETE Ha BOIIPOCHI 9K3aMEHAIIMOHHOT'O ounera CTYACHT MOKa3aJl YMCHUC JIOTUYCCKHU PACCYKAATh,
CaMOCTOATCIIBHO J1€JIaTh BBIBOJbI. beum IMPUBCIACHBI IIPUMEPHI U3 IIPAKTHUKHA. HpI/I TIOATOTOBKE K DK3aMCHY OBLIH UCIIOJIb30BaHbI




KOHCIIEKTBI JICKLIH, OCHOBHAS M JOTIOJIHUTEIIbHAS JINTEpaTypa.
76-90 «xopo110», HOPOroBslid ypoBeHb CTYACHT IMOKa3al MPOYHbIC 3HAHUS OCHOBHBIX IOJI0XECHUH yUeOHON TUCHMIUIMHBL. [Ipn
OTBETE Ha BONPOCHI AK3aMEHALIMOHHOT'0 OMJIeTa CTYACHT IIOKa3aJl YMEHHUE JIOTHYECKH PAacCyKIaTh, CAMOCTOSITEIILHO JIeNIaTh
BBIBOJIBI. BBLTH MTpHBEIEHBI YaCTHYHO MPUMEPHI U3 MPAKTHKH. [Ipy HOATOTOBKE K 9K3aMEHY OBLTH HCIIOJIB30BaHBI KOHCTIEKTHI
JIEKLIMH, OCHOBHAsI JINTEpaTypa.
61-75 «ymOBIETBOPUTEIHHO», HIOPOTOBEINA ypoBeHb CTYACHT ITOKa3aJ 3HAHHE OCHOBHBIX MOJIOXKECHNH yueOHOH nucurnHbL. [Ipn
OTBETE Ha BONPOCHI AK3aMEHAIIMOHHOT0 OMJIeTa CTYJACHT YaCTHYHO [T0Ka3al yMEHHE JIOTHYECKU pacCy K/1aTh, 1eJIaTh BBIBOJIBI C
MOMOIIBIO TIpenogasatens. He Oputi mprBeAeHBI IPUMEPHI U3 MIPAKTHKH. [Ipr TOATOTOBKE K 9K3aMEHY OBLTH HCTIONB30BAHBI B
OCHOBHOM KOHCIIEKTHI JICKIIUH.
Menee 61 «HEyOBIETBOPHUTEIHLHO», YPOBEHB HE chopmupoBaH IIpu 0TBETE CTyIEHTa BBISIBUINCH CYIIECTBEHHBIC TPOOEIIBI B
3HAHHUAX CTY/ACHTA OCHOBHBIX ITOJIOXKEHHH y4eOHOM AuciuIuinHbL. [Ipy 0TBETEe Ha BOIIPOCHI 9K3aMEHAIIMOHHOTO OMIIETa CTYICHT
He M0Ka3aJl yMEHHUE JIOTHYECKH PAacCyXaTh, CAMOCTOSTENILHO JIeNlaTh BBIBObI. He Obliin mpHBeeHB! IPUMEPHI U3 MPAKTUKH.

6. YHEBHO-METO/MYECKOE 1 HTHO®OPMAIIMOHHOE OBECIHHEYHEHUE TUCHUIIJIMHBI (MOAY JISA)

6.1. Pexomenayemas autepatypa

6.1.1. OcHoBHas JUTepaTypa

ABTOpI)I, COCTaBUTCIIN 3armaBue HS}IaTeJ'ILCTBO, rog

Oun. axpec

JI1.1 |Tepuuxosa U.H. MeHeKMEHT: Y4eOHUK IS BY30B Mocksa: JOHUTH- http://www.iprbookshop.ru
JAHA, 2017 /81661.html
JI1.2 | Kopotknii C.B. MeHeKMEHT: yaebHoe mocobue Capatos: Bysosckoe | http://www.iprbookshop.ru
oOpazoBanue, 2018 [72358.html
6.1.2. lonoJIHUTeIbHAS JIUTEPaTypa
ABTODEI, COCTaBUTETHN 3ariaBue WznarensctBO, TOX D1. agpec
J12.1 | DOpwamsmmm H.., OCHOBBI MEHEKMEHTA: YIEOHHK JIIsT Mocksa: JOHUTU- http://www.iprbookshop.ru
JlykameBuu B.B., CTY/IEHTOB BY30B, O0YUYAIONUXCS TI0 JIAHA, 2017 [71768.html
Bopomymka 1.B. 9KOHOMHYECKUM CTIEIHATBHOCTSIM
JI2.2 | Kpumrrans B.B. CoBpeMeHHBIE MTPOOIIEMbI MEHEKMEHTA! Mocksa: http://www.iprbookshop.ru
yueOHOe mocobue EBpasuiickuii /10829.html
OTKPBITHIA HHCTHTYT,
2011
J12.3 | Boponun A.I1O., OCHOBBI MeHeKMEHTA: yaeOHO€e TTocobune HoBocubupck: http://www.iprbookshop.ru
Cepecesa O.B., HoBocubupckuit /91292 .html
UYypuna JI.W. roCyJapCTBEHHBIN
TEXHUYECKUH
yHuBepcureT, 2018
J12.4 | Eroposa T.U., Boakosa | OcHOBBI MEHEKMEHTA: yueOHOE mocobue Mocksa: UHCTHTYT http://www.iprbookshop.ru
ALl KOMITBIOTE€PHBIX /91975.html
uccienoBanuii, 2019
6.3.1 I[lepeyens MpOrpaMMHOro odecneyeHust
6.3.1.1 | MS Office
6.3.1.2 [ Kaspersky Endpoint Security ams 6usneca CTAHIAPTHBIN
6.3.1.3 | MS WINDOWS
6.3.1.4 | NVDA
6.3.1.5| Google Chrome
6.3.1.6 | SIunexc.bpaysep
6.3.1.7 | LibreOffice
6.3.2 Ilepeuyennb MHGPOPMALMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | Koncynsrantllmtoc
6.3.2.2 | 'apanT
6.3.2.3 | baza nanHbIX «DneKTpoHHas OnOIHOTEKa ['OpHO-ANTAiCKOr0 TOCYIapPCTBEHHOTO YHUBEPCUTETA»
6.3.2.4 | DnexkrponHo-0nbnnorteunas cucrema IPRbooks

7. OBPA3OBATEJIBHBIE TEXHOJIOT' U

CUTYAIIMOHHOC 3aIaHUC

NIPE3EHTALNSA

AUCKYyCCUs



http://www.iprbookshop.ru/81661.html
http://www.iprbookshop.ru/81661.html
http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/71768.html
http://www.iprbookshop.ru/71768.html
http://www.iprbookshop.ru/10829.html
http://www.iprbookshop.ru/10829.html
http://www.iprbookshop.ru/91292.html
http://www.iprbookshop.ru/91292.html
http://www.iprbookshop.ru/91975.html
http://www.iprbookshop.ru/91975.html

8. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIITUIIJIMHBI (MOY JIS1)

Homep aynutopuun |Ha3nauenne OcHoOBHOE OCHALLlCHHE

319 A2 KommneroTepusiii knacce. Jlaboparopus Pabouee mecto npenonaBarens. [locagounsie Mmecra
pEeTHOHANBEHOW YKOHOMUKH. YdeOHas oOy4aromuxcs (10 KOJTHYECTBY 00YIaIOIINXCS).
AyAUTOPHS JUIS IPOBEACHHS 3aHATHH KomnbroTepsl, HHTEpaKTUBHASL JOCKA C IPOEKTOPOM,

JEKIMOHHOTO THIA, 3aHATUH CEMHHAPCKOTO | MOJKIIOYCHHUE K CeTH HHTEPHET
THIIa, KypCOBOTO MPOEKTHPOBAHHUS
(BBITIOTTHEHNUS KyPCOBBIX paboT), TPYIIIOBEIX
Y MH/IMBUTYyaJIbHBIX KOHCYJbTAlNH,
TEKYILIEro KOHTPOJIS K IPOMEKYTOUHOU
arrecraimu. [Tomemenne s
CaMOCTOSATENTFHON pabOTHI

202 Al YueOHas ayTuTOpHs IS IPOBEICHUS Pabouee mecto npenonaBatens. [locanoynsie Mecta
3aHSTHH JIEKIIMOHHOTO THIIA, 3aHATHH 00y4aromuxcs (10 KOJIUYECTBY 00y4arouuxcs).
CEMHHAPCKOT0 THIIA, KYPCOBOTO VHTepakTHBHAs JOCKA C IIPOSKTOPOM, SKPaH, MOJKIIOYCHUE
MPOEKTUPOBAHHMS (BBITOJHEHUS KYPCOBBIX K UHTEpHETY, y4eHHUYeCKas 10CKa, TPEe3eHTAI[IOHHAS
paboT), TPYNITOBBIX U MHIUBUIYAITBHBIX TpuOYyHA, CTOIBI, CTYJIBS

KOHCYJIbTallUii, TEKYIIEr0 KOHTPOJIS U
MPOMEKYTOYHON aTTECTALUN.

9. METOAUYECKHUE YKA3AHUS JJIS1 OBYYAIOIIIUXCS IO OCBOEHUIO JUCHUTIIMHBI (MOY JIST)

Ipu BHITONHEHNH TIIIAHA CAMOCTOATENHFHON PabOTHI CTYACHTY HEOOXOUMO N3YINTh TEOPETHICCKUH MaTeprall, IPeACTaBICHHbIN B
pEKOMEHTyeMOoH TUTepaType, TBOPUECKH €To IepepadboTaTsh U MPEACTaBUTh €T0 I OTYeTa B PeKOMEHIOBAaHHON  (opMe.

PaboTa cTyneHTa HOKHA OBITH MONHOM, PACKPHIBAIOIICH YPOBEHb OCBOCHHUS CTYCHTOM TOH MIT HHOM TEMBI X TPaMOTHO
0(hOpMIICHHOM, TOKa3bIBAIOIIEH TBOPYECKHIT M MHUIMATHBHBIA TTOIXOM CTYAEHTa K BBIIOTHEHHUIO 3aJaHIs. BEIOTHEHHBIC 3a1aHUS
IPOBEPAIOTCA NPENoaBaTeIeM.

CamocrosrenbHas paboTa 00ydaronuxcs — 3T0 IulaHupyeMas ydueOHas, yueOHo-uccIe0BaTelIbCKast, Hay4HO-HCCIIeA0BaTeNbCKas
paboTa, BBINOIHAEMAas BO BHEAYAUTOPHOE BPEMs 110 33aHUIO U [IPU METOIUUECKOM PYKOBOJCTBE IpenoiaBaTeis, Ho 0e3 ero
HEMOCPECTBEHHOTO YIaCTHSl.

O0beM caMOCTOATEIILHOM paboThI ONpeeaeTCs yI4eOHBIM IIAHOM OCHOBHOH NMpo()eCCHOHANBHOM 00pa30BaTeIbHOM POTPaMMBbI
(OTIIOIT), paboueit mporpaMMOit TUCITUTUTHHBI (MOIYIIS).

CamocTosTenbHas paboTa OpraHU3yeTCs U IIPOBOIUTCS C IeNbo (GOPMUPOBAHHS KOMIETEHIINIA, IIOHMMAaeMbIX KaK CIIOCOOHOCTD
TMPUMCHATH 3HaHUs, YMCHUS U JIMYHOCTHBIC KaueCTBa IJIsd yCHCHIHOﬁ HpaKTPI‘IeCKOFI JACATCIIBHOCTH, B TOM YHUCJIC:

- (hopMupOBaHHS YMEHUII 10 IOUCKY U UCTIOIb30BaHUIO HOPMAaTUBHOM, IPaBOBOM, CIIPABOYHOM U cHieLUaIbHON JINTEpaTypHl, a
TaKoKe JPYrUX UCTOYHUKOB MH(OPMAINY;

- KQUCCTBCHHOI'0 OCBOCHUA U CUCTEMATU3ANU TTOJTYUCHHBIX TCOPETUICCKUX 3HaHHﬁ, ux yFJ]y6J'I€HI/I$I U paClIupeHUs T10
MIPUMEHCHUIO Ha YPOBHE MEXIPEIMETHBIX CBSI3eH;

- (hopMHPOBaHHS YMECHUS IPUMEHSTH MOTyIeHHBIC 3HAHNUS Ha IPAaKTHKE (B MPOPECCHOHANBHON NeATETbHOCTH) U 3aKPEIICHHS
MIPaKTHYECKIX YMEHUH 00yJatommxcs;

- pa3BUTHUA TO3HABATCIIBHBIX CHOCO6HOCTCﬁ, (i)OpMI/IpOBaHI/Iﬂ CaMOCTOATCIIBHOCTU MBILIJICHUS 06yqa}01u1/1xc51;

- COBEPILICHCTBOBAHUS PEYEBBIX CIIOCOOHOCTEH 00yJaroIuXcs;

- (hopMupoBaHH HEOOXOJUMOTIO YPOBHS MOTUBALMM O0YUAIOIIUXCS K CUCTEMAaTHUECKOH paboTe Ui MOIy4eHHs 3HAHUH, YMEHUH 1
BJ'IaIleHl/lﬁ B I€puojg y‘{C6HOF0 CEMECTpa, aKTUBHOCTH O6y‘{a}OLU,I/IXC$I, TBOp‘{CCKOﬁ WHUIMATUBBI, CAMOCTOSATCIIBHOCTH,
OTBETCTBEHHOCTH M OPTaHH30BaHHOCTH;

- (hopMHPOBAHHUS CIIOCOOHOCTEH K CaMOPa3BUTHIO (CaMOMO3HAHHIO, CAMOOIPEEICHIIO, CaMO0OPa30BaHHIO,
CaMOCOBEpIICHCTBOBAHIIO, CAMOPEATH3AINN U CAMOPETYIIAIIHN);

- Pa3BHUTHS HAYIHO-NCCIIEIOBATEILCKAX HABHIKOB;

- pa3BUTHU HABBIKOB MEKJIMIHOCTHBIX OTHOIIICHMIA.

K camocTosTensHOM padoTe 0 JUCHUILIMHE (MOIYII0) OTHOCSTCS: MPOpabOTKa TEOPETHIECKOr0 MaTeprala JUCIUIUIMHEI (MOLYJIs);
IMOATOTOBKAa K CCMHUHAPCKUM U NIPAKTUYCCKUM 3aHATHUAM, B T.4. IIOATOTOBKA K TEKYIIEMY KOHTPOJIIO YCIIEBACMOCTHU 06y'{a}011114x051
(Texyas aTTecTanys); HOATOTOBKA K JIJAOOPAaTOPHBIM paboTaM; MOATOTOBKA K IPOMEXYTOUHOH aTTecTallly (3auéTaM, SK3aMeHAM).
Bupsl, hopMBI # 00BEMBI CAMOCTOSTENIBHOM PadOTH 00YJarOIUXCS IPH H3yIEeHUH TUCIUIIINHEL (MOTYIIS) ONpPEIeIII0TCS:

- CofieprKaHUeM KOMIIETeHINH, GOpMUPYEMBIX TUCIHILTHHON (MOIyIeM);

- crIenn (KO TUCIUILINHEL (MOIYIIS), IPUMEHSIEMBIMU 00pa30BaTeIbHBIMHI TEXHOIOTHAMY;

- TpynoeMkocTeio CP, mpenycMoTpeHHOH y4eOHBIM MIIaHOM;

- YPOBHEM BhIcIIEro 0OpazoBaHus (0akagaBpHaT, CICHUATUTET, MAarUCTPaTypa, aCIUPaHTypa), Ha KoTopoM peanusyercs: OITOIT;

- CTETICHBIO NTOTOTOBIEHHOCTH 00yJaIOIUXC L.




